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LOI GIOI THIEU

Theo thong 1& québc té, bo quy tic tng xir trong doanh nghiép 13 mét trong nhiéu bo cong cu hitu
hiéu gip giam thiéu rui ro, phét hién gian lan va dam bao su tuan tha cac quy dinh. Théng 1é quan tri cong
ty t6t ciia T6 chuc tai chinh Quéc té - IFC nhan manh mét sé lgi ich ma Bo Quy tic ung xt trong kinh
doanh mang dén cho doanh nghiép bao gdom: (i) nang cao uy tin cua cdng ty, (ii) cai thién ning luc quan ly
rai ro va déi pho véi khung hoang, (iii) xay dung vin hoa cong ty va dé cao cac gia tri cua cong ty, (iv)
tang cudng giao tiép gitra cac bén c6 quyén loi lién quan, (v) tranh tranh chap va kién tung. Hon nita, cac
doanh nghiép Viét Nam nén cung cd, cai thién bo quy tic tng xt va bo phan tuan tha phép 1y vitng manh,
du nang lyc dé tro gilp hoi dong quan tri, thyc hién tét vai tro giam sat va dam bao loi ich cua cac bén co

lién quan.

Trong khudn khé Dy an ving “Thic ddy Méi truwong Kinh doanh Cong bang tai ASEAN” cia
Chuong trinh Phét trién Lién hop qudc (UNDP) va “Sdng Kién Liém chinh giiza Doanh nghiép va Chinh
phi - GBII” do Phong Thuong mai va Cong nghiép Viét Nam (VCCI) chu tri thuc hién véi sy tai tro caa
Quy Thinh vuong caa Vuong Qubc Anh, VCCI phdi hop véi UNDP xuat ban TAI LIEU HUONG DAN
PAO TAO XAY DUNG VA TRIEN KHAI BQ QUY TAC UNG XU TRONG KINH DOANH.

Tai liéu nay hy vong sé& 1a ngudn tham khao hitu ich cho céc giang vién ngudn thyc hién cac chuong
trinh ddo tao vé bd quy tac (ng xir bao gém cach tiép can xay dung va trién khai quy trinh bo quy tic ung
Xt tai doanh nghiép nham nang cao hiéu qua hoat dong va phong, ngtra rai ro trong kinh doanh. Tai liéu
nay la san pham duoc thyuc hién bai Cong ty TNHH Tu van Tai chinh va Quan tri Kinh doanh Deloitte Viét
Nam do dng Ivan Pham - Phé Téng giam dc Dich vy Tu van Rui ro 1am chu bién dugc bién soan dua theo
cubn “Cam nang hudng dan ap dung co ché kiém soét noi bo va Bo quy tic ang xur trong kinh doanh” da
dugc VCCI, UNDP va bai st quan Anh tai Ha noi xay dung.

Cac noi dung trong tai liéu duoc gisi thiéu co chon loc thuc tién theo thdng 18 tét trén thé gisi va
c6 thé ap dung cho cac doanh nghiép tai Viét Nam nham nang cao quan tri doanh nghiép tt. Moi noi dung
trong tai liéu nay khong thé hién quan diém caa VCCI, UNDP va Dai st quan Anh tai Ha Noi.

PHONG THUONG MAI VA CONG NGHIEP VIET NAM



CHUONG TRINH PAO TAO
Tong quan:

Quy tic tng xur (QTUX) 1a nhitng nguyén tic va tiéu chuan hanh vi duoc doanh nghiép théng nhét
ban hanh sir dung nhiam dam bao thyc hién gia trj cbt 18i cia doanh nghiép; phong tranh céc sai pham dao
duc nghé nghiép va dao dirc kinh doanh va thac day tinh than kinh doanh cong bang, c6 trach nhiém. Do
d6, bd QTUX phan anh cac mong mudn, chuan myc Gng xir va gié tri ¢t 16i ma mdi cong ty hudng dén.

Chuong trinh dao tao xay dung va trién khai b QTUX dugc thiét ké dua trén kién thic nén tang
co ban nhat va tich hop triét dé bo quy tic tng xir cia cong ty vao ndi dung dao tao. Giang vién can guri
cho hoc vién/can b nhan vién bo QTUX hién hanh cua cong ty va dam bao hoc vién/can bo nhan vién
nam rd noi dung cua bd QTUX nay trudc dao tao.

Muc dich:
Chuong trinh dao tao vé xay dung va trién khai b QTUX trong doanh nghiép nham tap trung lam ro:

v Dinh nghia, cau tric, lgi ich va phirong phdp xdy dung bg QTUX:;

v/ Tam quan trong ciia bg QTUX trong viéc nang cao Y thizc cua can bg nhan vién trong cong ty;

v’ Céc phuwong phdp hé tro nang cao hiéu biér ciing nhir khuyén khich va quan triét sy tuan tha cua
can bg nhan vién.

Déi tuong hoc vién:
Chuong trinh dao tao duoc thiét ké danh cho cac dbi tuong tham du sau day:

v’ Ban Gidm doc, ban quan trj doanh nghiép;

v Truong bg phdn va nhan vién ban kiém soat, ban kiém toan ngi bg ciia don vi;
v’ Truéng b phdn va nhan vién bg phdn Nhan su;

v’ Truong cac bé phdn khdc chua ¢6 khdi niém vé bé QTUX;

v Nhitng ca nhan khac c6 quan tam.

Chi tiét chuong trinh dao tao:

Dudi day la goi ¥ vé viéc xay dung khung thoi gian cho chuong trinh dao tao vé b QTUX. Giang
vién c6 thé hoan thanh viéc dao tao cac noi dung chinh vé bo quy tic tng xir trong mot (01) ngay hoc.
Trong trudng hop can dua thém cac bai tap tinh huéng va hoat dong thao luan vao chuong trinh, giang vién
chu dong sip xép thoi gian cho phi hop voi pham vi chuong trinh va d6i twong hoc vién.

. Théi lwgng
Tén va ndi dung chuyén de

CHUYEN DPE
HUONG DAN XAY DUNG VA TRIEN KHAI BQ QUY TAC UNG XU

! Trong truong hop d6i tugng hoc vién la cd nhan dén tir cac cong ty/td chirc khac nhau, giang vién can dua ra mot bo QTUX
mau lam co s¢ chung dé nghién ciru trude khoa dao tao va thao luan trong khoa dio tao.



Khao sat va danh gia kién thtrc trude dao tao 01
Téng quan va tim quan trong cua bo quy tic eng xir
Cac yéu tb trong viéc xay dung bo quy tic ang xur
Bai tap tinh hubng

Quy trinh thiét 1ap bo quy tic ang xur

Khao sat va danh gia kién thirc sau dao tao

Tong két, hoi dap

NoabkowbdnE

08

Phuong phap dao tao:

Dé tao khdng gian hoc chii dong va tranh di sdu vao cac 1y thuyét gido didu gy nham chan, giang vién

can déng vai tro 1a ngudi diéu phdi, chiu trach nhiém:

v Pinh hwéng cac phién thao lugn mang tinh chdt déng gop tich cuc;
v Khuyén khich hoc vién chii dong diea ra y kién dé ndng cao tinh twong tdc trong khéa hoc;
v' Téng hop lai cac y kién sau mdi hoc phdn dé hoc vién nam dwoc nhing néi dung chinh.

Tai liéu va cbng cu sur dung:
Céc tai liéu va cong cu st dung dugc liét ké trong bang sau:

Tai liéu hwéng din & hd tro

1. | Tai liéu huéng dan danh cho giang vién

Tai liéu huong dan dao tao xdy dung
va trién khai bo quy tdc vrng xir trong
kinh doanh.docx

o . Cd:m nang hieomg dan dp dung Co ché
2. | Tai liéu ho tro kiém sodt néi bo va Bé Quy tac wng xur
trong kinh doanh

Tai liéu trinh chiéu

Huéng dan xay dung va trién khai bo quy tic ang | Tai liéu trinh chiéu CoC.pptx (xem
xtur trong kinh doanh phu luc kem theo)

Pé nam virng cac noi dung trinh bay va thyc hién hiéu qua chwong trinh dao tao, giang vién can

nghién ctru k¥ tai liéu huéng dan, tai liéu hd tro va cac cong cu kém theo.
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Chuyén dé: Huéng dan xay dwng va trién khai by quy tic wng xir

Muc dich:

Chuyén d& duoc thuc hién trong thoi lwong 08 tiéng (trong dwong 01 ngay) véi muc dich hd

tro hoc

v
v

v
v

vién:

C6 céi nhin téng quan vé bé QTUX;

Hiéu dwoc tam quan trong cia bg QTUX trong kinh doanh va cdc phwong phédp hé tro
nang cao hiéu biét ciia can bg nhan vién vé bé QTUX;

Ndm duwrgc c4c nguyén tic xay dung bé QTUX:

Khuyén khich va quén triét tinh than tuan thi cac nguyén tdac duoc dé ra trong bé OTUX.

Chwong trinh dao tao:

Thoi gian Noi dung Hoat dong
Buoi sang: 8h00 — 12h00
08h00 Dbang ky hoc vién va khai mac chuong trinh
08h15 Giai thiéu giang vién/ hoc vién va chuong trinh | Giang vién & cac hoc vién ty
dao tao gidi thiéu, lam quen
08h30 Danh gia kién thirc trude dao tao Hoc vién thuc hién cac cau hoi
kiém tra kién thuc trudc dao
tao
08h45 Téng quan vé bo QTUX Trinh bay noi dung chu dé &
thao luan
09h45 Nghi giai lao
10h00 Céc yéu to trong viéc xay dung bo quy tic ang | Trinh bay noi dung cha dé &
XU thao luan
11h00 Bai tap tinh hudng 1 Thao luan nhom: 15 phat
v Thao luan Trinh bay: 45 phat
Trinh bay
12h00 Nghi trua
Budi chiéu: 13h30 — 17h00
13h30 Bai tap tinh huong 2 Thao luan nhom: 30 phat
v Thao luan Trinh bay: 60 phat
Trinh bay
15h00 Nghi giai lao




15h15 Quy trinh xay dyng bo quy tic Gng xur Dua trén nhirng thao luan cua
hoc vién vé viéc thiét 1ap va
danh gia bo quy tic ang xu,
giang vién tong két lai noi
dung chu dé& & thao luan

16h15 Tong két va hoi dap
16h45 Hoc vién thuc hién kiém tra
kién thic sao dao tao. Giang
vién str dung két qua kiém tra
Kiém tra kién thirc sau dao tao kién thirc sau dao tao dé so
sanh két qua véi kiém tra kién
thirc trude dao tao va danh gia
chit lugng chuong trinh.

17h00 Két thuc chuong trinh dao tao
Huéng dan dao tao:

Phan nay s& phac hoa cach thirc giang vién trinh bay cac cha dé trong chuong trinh dio tao.
Giang vién phai luén dam bao tinh thiét thuc cua nhirng noi dung trinh bay ddng thoi phai tao diéu
kién dé hoc vién c6 thé chia sé kinh nghiém va kién thuc. Khoa dao tao s& khong dat duoc két qua
néu cac giang vién chi lién tuc thuyét trinh dua trén viéc trinh chiéu PowerPoint. C4c ndi dung
trong khung mau dudi day s& cung cap cho giang vién cac goi y quan trong trong khi 1am viéc trén
I6p va trinh bay noi dung dao tao.

Dé dat dwoc cac muc tiéu dé ra, giang vién can phdi:
v" Nghién ctru k¥ tai liéu huéng dan nay cuing véi céc tai liéu, cdng cu ho trg kém theo;

v' Nam vitng céc chu d&, mbi lién két gitra cac chu dé va truyén tai duoc t6i hoc vién
cac noi dung cta chu dé ddng thoi dua ra cac vi du, cac dién hinh &p dung thuc té;

Tao mot moi trudng hoc tap phi hop va hoc vién can duoc tao co hoi dé thao luan
vé nhiing van dé thuc tién lién quan t6i dao dirc, vin héa va bd quy tac Gng i trong
kinh doanh dem lai hiéu qua gi cho doanh nghiép;

Mot didu quan trong la giang vién can lién tuc theo ddi phan (ng cua cac hoc vién
di vai noi dung caa khoa hoc va diéu chinh thoi lugng mét cach phi hop.

Khéi dong & Gigi thiéu:

Cong viéc dau tién giang vién can thyc hién la danh tir 10 d¢én 15 phit dé tu gigi thiéu
vé ban than va dé cho mai hoc vién tu gidi thiéu minh truéc ca lop. Thoéng qua do, giang vién
s& nam bat duoc cac théng tin vé su da dang trong cdng viéc, kinh nghiém, chuy@n mén cua cac
hoc vién dé c6 thé té chirc cac nhdm 1am viéc hiéu qua ciing nhu dan dat cac ndi dung thao luan
mot cach thiét thuc va sinh dong.



Tiép theo, giang vién can gisi thiéu tong quat noi dung chuong trinh dao tao, cac chu dé
va hoat dong trong khoa dao tao, ndi dung va cau truc t6 tai li¢u phat cho hoc vién. Giang vién
cling can quan tdm t&i mot s6 van dé hau can nhu:

v' Gid vao I6p, thoi gian nghi giai lao gitra gio va nghi trua;
v" Viéc t6 churc an trua, an tdi theo su bd tri cua ban té chuc;

v’ Cac quy dinh cua 16p hoc vi du nhu tit chuéng dién thoai di dong, sir dung
laptop/dién thoai di dong hay phat biéu y kién;

v/ Bét ctr thdng tin cu thé nao hoc vién can biét.

Dé dat dwoc cac Muc tiéu dé ra:

v/ Giang vién can dé nghi ban to chac 16p hoc cir mot can bo hd trg ludn co mit trén
l6p dé kip thoi giai quyét cac van dé phat sinh nhu dién, hé thong &m thanh, thiét bj
trinh chiéu, dung cu...

C6 thé cuing cac hoc vién thdng nhat dwa ra mot s hinh thac phat vui vé khi c6
nhitng hoc vién vi pham cac quy dinh vé gio vao 16p, sir dung laptop, dién thoai di
dong... Viéc nay sé giup duy tri cac quy dinh cua I6p ma khong lam cho khong khi
16p hoc cing thang.

Giéo &n chi tiét:
Giai thiéu giang vién/ hoc vién va chuong trinh dao tao:
Thoi gian: 15 phut (08h15 — 08h30)

v Gigi thiéu giang vién/ hoc vién theo nhdm:
o Giang vién danh 2-3 phut gigi thi¢u ban than;
o Hoc vién gigi thi¢u ban than trong nhom trong 10-20 phat va ci: mét dai dién nhom
gidi thi¢u vai ca lop;
o Gidng vién can dam bdo tinh da dang (gidi tinh, chizc vy, tudi tdc, ...) cia cac thanh
vién trong méi nhém.
V' Gidi thiéu muc tidu cia budi ddao tao théng qua khdo sat, trac nghiém, phong vdn...dé
tang tinh cuon hit va dinh hiedng nguoi hoc tap trung vao nhang phan he can tim loi gidi
dap trong lop hoc.

Khao sat va danh gia kién thtc trude dao tao
Thoi gian: 15 phuat (08h30 — 08h45)

Duéi day 1a bo cau hoi mau bao gom 9 cau hoi vé bo quy tic ung xir. Giang vién cd thé dua ra
bang cau hoi dudi dang ban ciing hoic thdng qua cac nén tang khao sat nhu Google Form hoic
Survey Monkey. Hoc vién hoan thanh cac cau hoi kiém tra kién thirc trugc dao tao dé giang vién
c6 thé so sanh két qua va dua ra danh gia so bo vé chat luong khoa hoc.



STT ‘ Cau héi kiém tra kién thirc truéc dao tao

Bd quy tic &ng xir

1 | Anh/ Chi da ting nghe hoic thao luan vé bd quy tic ing xir chua?

XU va nguyén tic kinh doanh khong?

Doanh nghiép ciia Anh/ Chi ¢6 vin ban chinh thirc ndo lién quan dén cac quy tic img

2
3 | Theo Anh/ Chi, doanh nghiép c6 can thiét xay dung bd quy tic ung xir khong?
4 Nhitng rao can nao doanh nghiép dang gip phai khi trién khai va xay dung bo quy tic

ung xu?

5 Doanh nghiép ctia Anh/ Chi trién khai dao tao cac quy tac ung xur td1 nhan vién bang
nhiing cach nao?

5 Tan suat trién khai cac chuong trinh dao tao nhan vién vé quy tac trng xtr va dao duc

kinh doanh trong doanh nghiép ctia Anh/ Chi dién ra la bao lau?

7 Theo Anh/ Chi, ti 1€ nhan yién trong doanh ng}}iép cua Anh/ Chi thyc hién viéc phan
anh, bdo céo khi chiig kién/c6 céc thong tin vé cac hanh vi sai pham?

8 | Li do cua viéc khong thuc hién phan anh/bao céo vé cac hanh vi sai pham thuong 13 gi?

nai/bdo cdo ve cac hanh vi sai pham?

9 Trong doanh nghi¢p ctia Anh/ Chi, by phan nao s€ tiép nhan/giai quyét cac khiéu

I. Tong quan va tim quan trong ciia bd quy tac wng xir:

Thoi gian: 60 phat (08h45 - 09h45)

Noi dung dao tao

Néi dung trinh chiéu

Slide 03:

Thao luan chung: Giang vién diéu phdi hoc vién thao
luan theo nhdm nhiing cau hoi nhu trén dé tao khdng khi
cho l6p hoc.

Chung ta thdy 2 nam, 3 niam, 5 ndm, 10 nim, doanh
nghiép chiing ta c6 khac di, cang ngay cang phat trién.
Vé6i quy mé do, chung ta dd mé rong ra nhiéu nganh
nghé san xuét kinh doanh, cé nhiéu nhan vién hon, m&
rong hop tac vai nude ngoai, dia ban buén ban sang cac
qudc gia khéc, vay néu bo quy tic vin hoa Gng xir chua
duoc cap nhat va sira d6i thuong xuyén, van nhu ngay
méi thanh lap ban dau thi liéu nd con thich hop hay
khong? Pua ra vi du thyc té (néu cd).

2 ccl [FAm
Deloitte ved
Téng quan va Tam quan trong cia B§ Quy tic Ung xir I UK Government I
Théo luan chung

Trong véng 5 phit thao ludn nhitng cau hoi sau:




Slide 04:

Ngi dung chinh: Gigi thiéu véi hoc vién vé nhitng diéu
chinh vé ludt chéng tham nhiing, tao tién dé dé cung co
sir can thiét cua viéc thiét lap bé quy tdc éng xi trong
bai canh hién nay.

Gan day,

Luat Phong, Chéng tham nhling (ndm 2018) c6 hiéu luc
tir 1/7/2019 lan dau tién di co quy dinh khuyén khich
doanh nghiép ban hanh, thuc hién Quy tic ung xir (Piéu
79).

Chinh phu ban hanh Nghi dinh 59/2019 quy dinh chi tiét
mot sé diéu va bién phép thi hanh Luét Phong, chéng
tham nhiing da quy dinh viéc thyc hién quy tic &ng xir
la mot trong nhirtng ndi dung céng khai minh bach cua
céc cong ty dai chling, té chic tin dung (Piéu 53 Khoan
1). Pay la khung phap 1y dé nang cao gia tri caa Bo Quy
tc ang Xt trong viéc gidp toan bd doanh nghiép c6 thé
hoat dong va phat trién trén co so tuan tha phap luat tir
chinh dao d&c ung xur cua ca Cong ty.

vea

SE=UK Government

Deloitte.
T8ng quan va Tam quan trong ctia B$ Quy tic Ung xir
Pham vi diéu chinh vé lust chéng tham nhiing

o -
c 4

Slide 05:

Ngi dung chinh: Gidi thiéu véi hoc vién nhiing bé bai
doanh nghiép nai tiéng trén thé gisi tir nhitng nam 1990
téi nay dé tim hiéu qud trinh ra doi ciia bg quy tac ing
Xur.

Giang vién c6 thé st dung cac vi du c6 san (xem chi

thich 2-5) hoac ty tim hiéu cac vi du khéc phl hop Vi
nganh nghé va méi truong kinh doanh cia minh?34,

Deloitte.
Téng quan va Tam quan trong cia B§ Quy tic Ung xi
Lich sif ra dai

/ 9 L)
e gy,
Great ryg)

vecl

EIEUK Government

T nhing bé béi doanh nghiép nhur vy, nhu clu

2 Enron: Vao ndm 2001, do Enron van mudn giir gi4 c6 phiéu cua ho ¢ mirc cao nén ho lam gia béo céo tai chinh va
gay ap luc 1én mot trong nhitng BIG5 thoi d6. Trong vu Enron, Arthur Andersen da chap nhan gidp Enron che giau
nhitng sai pham, 16 hdng va nhirng con s x4u xi trong bao c4o tai chinh. Hé qua khong chi 1a su sup d6 cia dé ché
Enron trong nganh cdng nghiép nang lugng ma con caa Arthur Andersen — BIG5 mét thoi.

3 Volkswagen: Nam 2015, VW da lap dat mot bo 1am thay ddi thong sb khi thai dé vuot qua cac bude kiém tra hé
thdng an toan khi thai. Bé bi bi nguai tiéu ding phat hién khi van hanh xe trong thyc té.

4 Wells Fargo: Mét trong nhirng ngan hang Ién nhét thé gici gap phai 2 bé béi trong 2 nam lién tiép. Nam 2016, WF
bit dau lam gia thé tin dung khi khéng c6 su ddng y cta khach hang. Bén nam 2017, ho lai dinh phai bé bdi tht hai

vé viéc yéu khéach hang khi vay tién phai mua kém bao hiém xe.
® Lehman Brothers va khung hoang kinh té toan cau nam 2008.




Giang vién dua ra cau hoi thao luan: Vay theo anh/ chi,
nguyén nhan nao dan dén sy sup d6 cua hang loat doanh
nghiép 16n/ ngan hang lon nhu vay?

Slide 06:

Ngi dung chinh: Gigi thiéu voi hoc vién dinh nghia va
nen tang co ban de xay dung bo quy tac ung xaz.

B6 quy tic (ng xir dugc xay dung trén 3 nén tang chinh
nham:

v' Truyén tai thong diép va dinh huéng caa ban lanh
dao;

v' Xac dinh rd khudn kho phap 1y va dao duc nghé
nghigp;

v' Pinh huéng nhitng hanh vi Gng xtr can lam va bi
cam cho toan thé can bo nhan vién.

vecl a

EIEUK Government

Deloitte.
Téng quan va Tam quan trong cia B Quy tic Ung xi
Khai niém va nén tang

Slide 07:

Ngi dung chinh: Gidi thiéu cho hoc vién vé khai niém
quan tri.

Quan tri 12 mot khai niém rat rong, bao gém vin hoa dao
dtrc, md hinh co ciu t chic cong ty (dién hinh nhu mo
hinh 3 tuyén), chién lugc phét trién dai han va ngan han.
Piém dén cua ching ta khong ddi nhung con duong
ching ta di c6 thé thay d6i, c6 thé nhanh hon hay cham
hon dén tir nhitng yéu t6 khach quan nhu tinh hinh kinh
té, chinh tri, x& hoi thay doi, phat trién, v.v.) Va dé hé
théng quan tri duoc tét, vin héa dao duc 1a nén tang cho
tat ca cac yéu t trén dugc hoat dong.

vecl @
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Slide 08:

Ngi dung chinh: Gigi thiéu vai hoc vién tam quan trong
cua bg quy tac wng xur.

v/ Cong cu dé to chirc huéng dan nguoi lao dong tng
xtr thé nao cho dung trong trudng hop ¢6 nhitng nghi
ngd hodc lang ting. Ngudi st dung ¢ thé coi bo
QTUX la tai liéu tham chiéu va chi dan c6 tac dung
hd trg cho hoat dong ra quyét dinh hang ngay cua ho;

v Tai liéu tham chiéu 1am sang té nhiém vu, gié tri va
nguyén tic cua doanh nghiép, két ndi nhiing yéu tb
nay vai tiéu chuan hanh xt nghé nghiép. Véi tu cach
la mot tai liéu tham chiéu, bd QTUX ciing co thé
dugc sir dung dé phan bé nhitng tai liéu, dich vu va

vecl
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nhitng ngudn nhan luc co6 lién quan dén van dé dao
due trong pham vi doanh nghiép;

v' Tuyén ngdn dé té chtc thé hién ho hoat dong theo
gia tri va chuan muc da cong bd. Mot bo quy tic
duoc thiét ké va soan thao tt c6 thé duoc sir dung
nhu mot ¢éng cu giao tiép va cong cu nay phan anh
ban thoa uéce cua td chie vé nhitng gia tri ma doanh
nghiép coi trong nhat;

v Téc dung tao lap niém tin tuong, su tu tin trong cong
chdng va x& héi trén phuong dién dao duc;

v" Pinh huéng cac hanh vi va quyét dinh trong doanh
nghiép;

v' Pam bao tinh trach nhiém, liém chinh cua cac quyét
dinh quan ly, kinh doanh trong doanh nghiép va véi
cac ddi tac lién quan;

v/ Lam nén tang chuan muc dé tat ca thanh vién doanh
nghiép dbi chiéu va ap dung vao cac cong viéc cu thé
cua ho;

v' Chuyén tai duogc gia tri, cam két, hinh anh tich cuc
ctia doanh nghiép dén khach hang, d6i tac, xa hoi.

Slide 09:

Ngi dung chinh: Thuc trang vé nhdn thice tham nhiing
tai Viet Nam.

Theo sb liéu thong ké trong nam 2019, Viét Nam dang
xép hang 96/180 vai s6 diém la 37, nam trong khu vuc
mau do va vang.

Nguon tham khdo: https://towardstransparency.vn/viet-
nam-tang-diem-cpi-2019-nhung-tham-nhung-van-
nghiem-trong/

Qudc hoi nwéc CHXHCN Viét Nam da thong qua da
Luat Phong chéng tham nhiing (nim 2018) va Chinh pha
da ban hanh Nghi dinh 59 nham nang cao nhan thac vé
phong, chong tham nhiing cia doanh nghiép. Vay nén
phong, chéng tham nhiing nén 1a mot noi dung bat bugc
c6 trong bo quy tic ung xir.

(Cha y: can cdp nhdt théng tin ngi dung nay)

Deloitte.
T8ng quan va Tam quan trong ctia B Quy tic Ung xit
Nhifng ni dung phai cé: Phong chéng tham nhiing
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Slide 10:

Ngi dung chinh: Gigi thiéu vai hoc vién nhizng ngi dung
thwong dege dira vao bg quy tac ing Xa.

Giang vién diéu phéi thao luan: Ngoai noi dung vé
phong chng tham nhiing, ¢ nhitng ndi dung nao doanh
nghiép nén dua vao bo quy tic Gng xu?

Giang vién cd thé cho thao luan va dua ra y kién sau d6
tong hop noi dung phu hop véi nhu cau cua doanh
nghiép, linh vuc va quy mo hoat dong.

Deloitte.
T8ng quan va Tam quan trong ctia B3 Quy tic Ung xir
Quy tic ing xir: Chen loc ndi dung

Slide 11:

Ngi dung chinh: Vi du minh hea vé néi dung duwroc chon
loc trong bé quy tdc ing iz,

vec
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Deloitte.
T8ng quan va Tam quan trong cua B3 Quy tic Ung xit
Quy téc {ng xir: Ch

Slide 12:

Nogi dung chinh: Giang vién gigi thiéu nhizng tiéu chi
can can nhdc khi trién khai xay dieng bg quy tac ing xi
sau khi da chon loc dwoc nhitng ngi dung can co.

v' Stir ménh, tim nhin va cé4c gia tri cét 16i cua doanh
nghiép;

v Pham vi khuén kho phap ly va tiéu chuan nganh ma
doanh nghiép can tuan thu; rai ro néu khong tuan
thu;

v/ C&c nguyén tic tng xt nén tang cua doanh nghiép;

v" Céc hanh vi/ hanh dong nén lam va cac hanh vi/ (ing
xtr khong nén lam;

v Céc chuong trinh hanh dong;

v Phat hién va xtr ly hanh vi vi pham.

Deloitte.
Téng quan va Tam quan trong cia B§ Quy tic Ung xi
Quy téc ing xu: Phurong phép trinh bay nhing n

éc hinh v/ 6
13 v eic hanh vi/ ng it
Khéng nén lam

Slide 13:

Ngi dung chinh: M@ hinh ciia mét bé quy tdc iing xir theo
Schwartz, tac gia cua 2 cuon sach rat noi tieng la
Paradox of choices va Justice isn’t enough.

v' Mgt cudn sach lugt 1¢: Phan anh céc nhiém vy, tam
nhin va gia tri caa doanh nghiép, va mét khi no tro
thanh luat, moi nguoi can phai bat buoc lam theo.

Deloitte.
Téng quan va Tam quan trong cia B Quy tic Ung xi
Theo Schwart (2004), B3 quy tac g xir 1a:
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v' Mgt ban tuyén ngdn & mét cai loa: Bo quy tic vin
hoa (ng xur 1 hién thuc caa viéc kiém soat noi bo.
Kiém soat noi bo va quan trj rai ro 1a cac khai niém
rat mo ho, nd can duoc van hanh boi con ngudi thay
Vi bing may méc. Do d6 bo quy tic ing xir can duoc
ban ldnh dao ung ho. B quy tic tng Xxur ciing nhu
mot cai loa vi doanh nghiép can phai truyén tai
nhiing gia tri nay dén ting nhan vién.

v' Mét tam gwong: Phan chiéu lanh dao. Ban ldnh dao
phai xay dung co ché kiém soat, phai c6 canh tay ndi
dai v6i bo phan kiém toan noi bo, phai thuc hién
dung theo cam két.

v' Mgt cdi khién: Chéng lai nhing rai ro vé luat 1¢, rai
ro trom cap, rai ro vé hoat dong tai chinh Iam xau,
gay ton hai dén doanh nghiép.

v Thiét bj bao chay & binh chiza chay: Cong cu hd trg
phat hién hanh vi vi pham va tién hanh xu ly hau
qua.

v’ Cu ca rot & cay gdy: Can ¢6 mot co ché xir phat
cong minh.

I1. Cac yéu t6 trong viéc xay dung bd quy tic wng Xir:

Thoi gian: 60 phat (10h00 — 11h00)

Noi dung dao tao

Ndi dung trinh chiéu

Slide 15:

Ngi dung chinh: Thong ké vé thuc trang ap dung bé quy
tdc ing Xt tai Viét Nam.

Viéc xay dung day du chi tiét bo quy tic ung xir khéng
dam bao viéc thuc hién cac hanh vi liém chinh trong
doanh nghiép. Cu thé, theo bao céo nghién ciu “Ap
dung co ché kiém soat ngi bé va bg quy tdac ing xi tai
cac doanh nghigp Viét Nam” cia VCCI, chi 20% doanh
nghiép tin rang hon 80% can bo nhan vién cua ho ¢6
thé phan anh day da va chinh xéac vé sir ménh va gia tri
cdt 16i.

Giang vién co thé diéu phdi thao luan xem doanh
nghiép cua hoc vién dang nam & vi tri nao dya trén
nhitrng tiéu chi nay.

Deloitte.
Céc yéu t& xay dung Bo Quy tic Ung xir
Thye t E 6 ac U i Vig
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Slide 16:

Ngi dung chinh: Cac nguyén nhan kho thuc thi bg quy
tdc ing X

Giang vién dua ra cac vi du cu thé trong doanh nghiép/
trong nganh cho timg nguyén nhan dé giai thich va tao
mdi lién hé cho hoc vién.

Vi du: Suc ép kinh doanh: Nam nay doanh thu tang
trudng 5-10% nhung dat chi ti€u tang trudng cho nam
sau 1a 20% hay 50% liéu c6 thé khdng? Cau tra 1oi la
khéng, vi do thi truong, tiéng tim, khach hang van nhu
thé, nguon luc khong thay doi thi 1am sao ting truong
gap? Trudce hét 1a tir cap trén xudng hozc ching ta 1am
nhitng diéu ma ching ta khéng thé 1am duoc nén ching
ta chap nhan di duong tit nhu hdi 16 dé dem lai loi ich
I6n nham tao ra loi thé cua riéng doanh nghiép mac di
diéu nay la tiéu cyc.

vecl R
8 UK Government [

Deloitte.
Céc yéu t& xay dung B Quy tic Ung xur
Tai sao khé thyc thi B3 Quy tic Ung xif trong bdi canh h

Slide 17:

Ngi dung chinh: C4c yéu té cia mét bg quy tdc ing X
than thién voi nguroi doc.

Giang vién lién hé nguyén tic xay dung véi bo quy tic
rng Xt san co6 cua doanh nghiép dé so sanh.

Giang vién néu noi bat duoc y kién: Mot bo quy tac tng
xtr than thién véi ngudi doc nén duoc rat gon, trinh bay
stc tich va dua ra cang nhiéu vi du, nhitng truong hop
cu thé cang tot.

vecl
£ UK Government

Deloitte.
Cac ydu t8 xay dyng Bd Quy tic Ung xir
Dic didm cua mét B4 Quy tic Ung xi than thién véi ngudi doc

Slide 25:
Ngi dung chinh: Vi di thong Ié tét ciia mét bé quy tec
ung Xu.

v CO tuyén ngbn cua lanh dao cong ty
v' C6 muc luc chi tiét dé tra cau khi can
V' C6 vi duy truong hop ang xu cu thé

vea [ B
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Slide 18:

Deloitte.
Cac yéu t6 xay dyng B§ Quy tac Ung xi
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Slide 19:

Ngi dung chinh: Bé quy tdc i#ng xir 1& mét cusn sach
ludt I¢ phan anh:

v' Nhiém vy, tdm nhin va gia tri cua cdng ty, chién
luoc dai han cia cong ty, chling ta muén hudng dén
diéu gi, nhitng gia tri tét nhat cua céng ty ma chiing
ta mudn mang lai 1a gi?

v Luat 1é tai qudc gia doanh nghiép dang hoat dong.

Deloitte. vecl (3]
Céc yéu t& xay dung B Quy tic Ung xur 512 UK Government

ch lujt 18

B6 Quy tic Ung xur cung cdp
hanh lang phép Iy dé nhan
vién tuén theo va l4 co ché
dé thudng phat khi sai pham

Slide 20:

Ngi dung chinh: Nhing gia tri thé hién tam quan trong
cua B¢ quy tdc #ng xi trong kinh doanh.

Giang vién can néu duoc luan diém chinh bao gom:

v' B0 Quy tic ang xir phai 1a mot ban tuyén ngdn cua
Ban Lanh dao, nhan manh tAm quan trong cua Bo
Quy tic (ng xtr va khuyén khich hanh vi tuan thi
dao duec.

v' Pong thai, phai c6 kénh truyén thong dé truyén tai
thong diép theo mong mudn ciia Ban Lanh dao toi
toan thé cong ty.

Giang vién dua ra vi du minh hoa trong doanh nghiép
hozc tir doanh nghiép vé cac kénh truyén thong gia tri
B6 Quy tac tng xur (vi du: ban tin, 10i phat biéu cua
thanh vién Ban Lanh dao trong céc budi hop/ hoi thao,
guri thu dién tir (email) dé truyén tai cac thong diép vé
gia tri Bo quy tic ang xir, V.v).

Deloitte.
Céc yéu t& xay dung Bo Quy tic Ung xir
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Deloitte.
Cac y8u t& xay dung Bd Quy tic Ung xir
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Slide 22:

Slide 23:

Ngi dung chinh: Tam quan trong cia viéc ban ldnh dao
lam guwong va thuc hién tét nhieng nhiing cam két duroc
dera.

Nhan vién mong muén 1anh dao cam két thuc hién ding
nhitng gi ho noi va de ra.

Vi du thyc té: Tai chau A ton tai nhiéu doanh nghiép
gia dinh/ doanh nghiép cha truyén con néi nhu
Samsung. Diéu nay dan dén viéc nhan vién nhiéu khi
khong phuc/ ¢ céai nhin khong tich cuc vé sép cua
minh. Pé khic phuc, nguoi ldnh dao phai lam tim
guong va thuc hién dang nhitng gi ho néi dé nhan dugc
su tin nhiém va tén trong tir nhan vién.

Deloitte. vear []
Cac ydu t8 xay dyng Bd Quy tic Ung xir I UK Government [ .-
Mot tam guang

hén vign KHON

d u khong
phai tuan thu theo nhimg quy chusin dst ra.

Slide 26:

Ngi dung chinh: Bg quy tac izng xir 1a mét cai khién
giup doanh nghiép bdo vé nhieng gié tri van héa dao
duec.

Goi y Vé cac budc gitp hd tro bo quy tic Gng Xt tre
thanh “mot cai khién”: Tim hiéu ly lich nhan vién truéc
khi tuyén dung qua nhiéu nguon (doanh nghiép mudn
nhan nhimg ngudi tét dé tro thanh mot tap thé tot), co
qué trinh thir viéc bat budc dé hiéu hon vé con ngudi
ciia nhan vién moi,... Nhimg diéu nay gidp doanh
nghiép han ché duoc cac rui ro phat sinh tir con nguoi
nhu tinh khong trung thuc, hay truc lgi, hay xung dot
lgi ich véi cac bén lién quan.

Deloitte.

Cac yéu t8 xay dyng Bd Quy tic Ung xir I UK Government
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Slide 28:

Ngi dung chinh: Gigi thiéu su can thiét va cac hinh thic
trién khai chiong trinh dao tao.

Sau khi tuyén duoc nhitng nhan vién cé Iy lich tét,
doanh nghiép can lién tuc tao diéu kién dé duy tri va
phat huy nhitng pham chit dé6 dé nang cao nghiép vu
cling nhu vin hoa lanh manh. Giang vién c6 thé dua ra
vi du vé cac thong 1& tét dé hoc vién ndm duoc va trién
khai.

VD: Nhiing cdng ty 16n té chiic cac khoa dao tao
thudng nién vé phong chdng gian 1an truc loi véi 2 dbi
tuong chinh 1a nhan vién va lanh dao. Cac khoa dao tao
dién ra véi 2 hinh thuc: truc tiép (d6i véi nhiing ddi
tuong & gan trung wong/ tru s chinh) va truc tuyén/ e-
learning (khoa hoc truc tuyén - ddi véi nhitng ddi tugng
& xa). Mdi khoa dao tao can cd kiém tra cudi khoa dé
danh gia kién thuc, khong dat qua 3-5 1an sé& b dua vao
danh sach dé quan 1y/ theo ddi, sau dao tao can c6 khao
st lay y kién nguoi hoc 1am co s¢ dé cai thién noi dung
va chét lugng cho céc khéa sau.

Deloitte. vear [
Céc yéu t& xay dyng B Quy tic Ung xur I UK Government (I
Mét cai khién: Chudng trinh dao tao

B
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Slide 30:

Ngi dung chinh: Gidi thiéu véi hoc vién vé hé thong té
giac 1a mét phan khdng thé thiéu cuia bg quy tac ing
Xt

Tuy doanh nghiép di c6 khudn khé va cac chuwong trinh
dao tao dé nang cao nhan thic cho can bd nhan vién
nhung s& c6 mot s thanh phan tan dung co hoi/ 16 hdng
ctia hé thong kiém soat noi bo, tan dung so suit dé cd
tinh 1am sai. Pay 1a diéu khdng thé tranh khoi va can
lam thé nao dé doanh nghiép c6 thé phat hién nhiing

Deloitte. vec
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truong hop d6? Cau tra loi 1a ching ta can mot hé thdng
to giac hiéu qua.

Giang vién néu ra dugc cac uvu, nhuoc diém cua hé
thong to giac:

Hotline/ dudng day nong: Phd bién nhat. Sy ton tai va
chirc nang cua hotline t6 giac can dugc pho bién rong
rdi cho céac bén lién quan.

Giang vién dua ra cdu hoi dé thao luan: Khi mo mot
hotline can phai luu ¥ nhiig diém gi? (Goi y: dién
thoai/ email, nac danh/ phai khai danh tinh, ngi bo/ thué
ngoai, ai 1a nguoi phuy tréch tiép nhan/ xir ly, quy trinh
tiép nhan/ xir ly, v.v.).

Slide 31:

Deloitte.
€ac yéu t6 xdy dung B Quy tic Ung xi
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Slide 32:

Ngi dung chinh: Gigi thiéu vé cach gidi quyét cac vi
pham.

Khi di tiép nhan duoc thdng tin, ching ta s& bat dau di
chira chay. Hinh thic chira chay 1a diéu tra gian lan.

Giang vién néu ra vi du dé cang c¢6 quan diém vé cac
muc tiéu cua mot vu diéu tra gian lan:

VD: Muc tiéu cao nhat caa viéc diéu tra gian lan la
ching ta phai bao vé an toan cho ngudi cung cap thong
tin dé phong tranh dugc viéc bi tra thd va phai dam bao
duoc d6i twong chung ta diéu tra dung 1a nghi pham.

Quy trinh diéu tra gian lan:

v Thu thap thdng tin tir cac kénh bao céo.

v' Quy trinh diéu tra: Bao vé nhan chung, thu thap
ching cir xac minh, xac dinh cac bén lién quan
(nhan su phu trach, phan quyén phan nhiém), dua

veel ] [ .
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ra hinh thic xir phat vira hop ly véi van hoa doanh
nghiép/ van hda nudc so tai, vira mang tinh ran de.
v Co ché bdo cdo va luu trir.

Slide 34:
Ngi dung chinh: Gidi thiéu vé quy ché thirong phat.

Bo quy tic ang xir can ¢6 nhiing pham vi va ndi dung
rd rang vé co ché, ché tai ky luat cling nhu khen thudng.

Giang vién lién hé thuc té voi cac tinh hudng da xay ra
trong doanh nghiép va cach xt tri tai thoi diém dé nhu
theé nao.

Mot sb théng ¢ qudc té: Anh Qudc c6 b luat chi tiét
vé van dé xtr phat véi nhiing vi pham. Trudce khi ky luat
nhiing vi pham khong dang ké d6i véi nhan vién méi vi
pham lan dau, doanh nghiép can c6 nhic nha khong
chinh thirc dé ho khong tai pham. Trong truong hop téi
pham 1an 2, can c6 canh céo chinh thic bang vian ban.
Téi pham lan 3 can c6 su vao cudc caa bo phan phap
ché va phong nhan sy dé xir ly va ghi nhan vi pham vao
hd so tam thoi. Tai pham lan 4, luu ho so vinh vién. Téi
pham lan 5, giang chtrc, dudi viéc. ...

Deloitte vea (] B
Cac yéu t8 xay dyng Bd Quy tic Ung xir I UK Government B
N

A\

7
Cu ca rét va cdy gay

I11. Bai tap tinh hudng 1: Tinh hudng gia dinh
Thoi gian: 60 phat (11h00 — 12h00)

Noi dung dao tao

Ndi dung trinh chiéu

Slide 39:
Ngi dung chinh: Trinh bay bai tdp tinh huéng
Thoi gian trinh bay tinh hudng: 10-15 phut

Deloitte vecl
Thao ludn 5= UK Government
Bal tap tinh hudng:

161 duti
héng he nguy hie
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Slide 40: Deloitte vea [z [

Thao ludn 5= UK Government ..
Bai tap tinh hudng:

Ngi dung chinh: Pua ra cdac cdu hoi thao lugn

Thoi gian thao luan: 10-15 phat

Tinh huong:

Ban la Giam dbc ving Chau A Thai Binh Duong cua mot doanh nghiép hang dau trén thé gioi
vé mang nong nghiép. Mot trong nhiing gié trj cbt 16i cua cong ty ban duoc néu ro trong B quy
tac tng Xt cua tap doan 1a: “An toan nhan vién 1a trén hét”. Cong ty ctia ban thudng xuyén to
chtic dao tao nang cao nhan thizc cho nhan vién ¢ khap noi trén thé gioi, cac lanh dao cao cip
clia cong ty ciing thuong xuyén cam két ton trong gia tri nay thong qua email hoic phéat biéu o
nhitng budi tong két hang nam hozc nhitng su kién 16n caa cong ty, ban ciing 1a mot trong sb
do.

M6t ngay no, khi ngdi tai vin phong lam viéc thi ban nhan duoc email thong béo vé mot vu
Viéc:

“Cé mét nhan vién ¢ Viét Nam by tai nan trong qud trinh lao déng Va theo quy dinh vé an toan
ciia cong ty, nguwoi bi tai nan phdi dwoc dwa di cap civu trong vong 45 phiit. Nhung lic nay tai
nha may ¢ Viét Nam dang cé dién tdp phong chéy chiza chay cho khu cdng nghiép, vi thé nha
béo va cdng an rat dong. Néu dwa nhan vién nay di bénh vien thi sé bj bat gap va danh tiéng
cong ty sé bi anh hwong, vi thé Gidm doc nha may quyét dinh cho buéi dién tdp két thlic méi
diea nguwoi bi nan di cap ciu. Két qud, phdi 4 tieng sau tai ngn, nhan vién nay mdi dugc dua
vao bénh vién, may thay tinh hinh anh ta én dinh va khong hé nguy hiém dén tinh mang”.

Cau hoi thao luan:

1. Anh/chi s& xir ly thé nao trong tinh hudng trén?
2. Xay dung noi dung b quy tic tng xir mau dé giam thiéu rai ro cho tinh hudng trén.

Goi y dép dn cac bai tdp tinh huong:

1. Anh/chi s& xir ly thé nao trong tinh hudng trén?
Goi y: V6i cuong vi 1a giam ddc ving Chau A Thai Binh Duong ctia mot doanh nghiép
hang dau thé giéi, sau sy viéc nay, anh/chi can truyén dat ti nhan vién nhiing noi dung
sau: tuong thuat lai su viéc, xin 181 toan thé can bo nhan vién vé sy ¢b dang tiéc da xay ra
va thdng bao sé& cd hinh phat thich dang cho nhimng ngudi lién quan. Pong thoi, anh/chi can
nghiém tdc xu ly can bo ¢d lién quan, ty theo mirc dd nghiém trong, hinh phat c6 thé 1én
dén ngudng dudi viéc.

2. Xay dung noi dung b quy tac tng xir mau dé giam thiéu rai ro cho tinh hudng trén.
Goi y: Xay dung bo quy tic tng xir bao gom cé&c ndi dung lién quan dén bao vé ngudi lao
d6ng ciing nhu nhitng phuong thire dbi dién véi truyén thong. Pua ra khung ché tai thuong
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phat cu thé khi vi pham céc hanh vi 1am hai dén tai san, con ngudi caa cdng ty ndi riéng va
céac hanh vi trai vai nguyén tac de ra trong bo quy tac tng xtr néi chung.

Thai gian trinh bay két qua: 45 pht.

IV. Bai tap tinh hudng 2: Thiét lap va danh gia B6 quy tic Gng Xt
Thoi gian: 90 phut (13h30 — 15h00)

Cau hoi thao luan:

l. Dbi véi nhitng doanh nghiép da co b quy tac tng xir dugc cap nhat thudng xuyén:
1. Thao luan vé bo quy tic ang xt hién hanh tai cong ty caa anh/chi.
2. Duwa vao nhitng kién thtrc va thao luan da duoc hoc trong khoa hoc, danh gia bo quy
tic @ng xir hién hanh tai céng ty caa anh/chi.
1. i vai nhitng doanh nghiép da c6 bd quy tac tng Xt nhung chua dugc cap nhat thuong
Xuyeén:
1. Thao luan vé bd quy tic (ng xt hién hanh tai cong ty cua anh/chi.
2. Dua vao nhitng kién thirc da duoc hoc trong khoa hoc va hiéu biét caa anh/chi vé cong
ty, dua ra d& xuat bo sung/ cap nhat bo quy tac Gng xa hién hanh.
1. Déi vai nhitng doanh nghiép chua c6 bd quy tic (ng Xxu:
1. Dua vao nhiing kién thtrc da dugc hoc trong khoa hoc va hiéu biét caa anh/chi vé cong
ty, dua ra y kién vé mot vai (2-4) noi dung can cd trong bo quy tic wng xt va trién khai
cac noi dung do.

Phuong phép diéu phdi:

v Giang vién cho hoc vién thao luan nhém trong 30 pht (15h15 — 15h45) va trinh bay két
qua trong 60 phat (15h45 — 16h45);

v Sau phan trinh bay cia mdi nhém, giang vién tom tat lai cac luan diém chinh va lién hé voi
nhirng noi dung da hoc;

v' Giang vién chu dong can ddi va phan bo thoi gian theo tién d6 cua budi thao luan.

V. Quy trinh thiét lap bd quy tic &ng xir:
Thoi gian: 60 phat (15h15 — 16h15)

Néi dung dao tao Néi dung trinh chiéu

- . Cach xay dung Bé Quy tac Ung xir phis hgp va hiéu qua
Slide 37: Quy i xay ditng REGEGEEEE e
) .,

D)
&)

Ngi dung chinh: Gidang vién gigi thiéu quy trinh xay
dung bg quy tac ing xiz bao gom cdc budc:

e Thanh lap té cong tac xay dung bo quy tic ung
XU.

e Tim hiéu thong tin, van ban, quy dinh lién quan,
bao gébm nhitng yéu té nhu st ménh, tim nhin, gia
trj cbt 18i cua doanh nghiép, tiéu chuan, cac théng
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& tot ciia nganh, va dao dirc, thong 1¢é trong kinh
doanh.
e Nhan dién nguy co dan dén céc vi pham dao dic
va gid tri cot 18i cua doanh nghiép.
e Phat trién va hoan thién bo quy tic tng xur.
e Trién khai va dua ra cai tién.
Khi thiét 1ap bo quy tic &ng xt, doanh nghiép phai biét
duoc thm quan trong cua bo quy tic ¢ng xir, gia tri nd
dem lai cling nhu mét sé cong cu di theo n6 (vi du,
Ban cam két d6i voi Bo quy tic tng xir, Co ché tb céo
sai pham, Quy dinh xt ly hanh vi vi pham, v.v) va lam
thé nao dé trién khai dugc no.

H . Cach xay dung Bé Quy tic Ung xir phit hgp va hiéu qua
I e - Trién khai va dua ra cai tién

Ngi dung chinh: Bén canh viéc xay dung nén bé quy S —TTTT
tdc ing xir, giang vién can nhan manh s can thiétcia | 2" {
viéc trién khai, thirong xuyén cdp nhdt va diea ra cdi =
tién dé bé quy tdic ing xir phdn dnh diing gid triva cac | —

cam két can b nhan vién can tuan theo.

Xay dung dugc b quy tac eng xir va dua cac cong cu
vao khong dam bao viéc chap hanh tuan thu. Cac budc
trién khai va dua ra cai tién/ cap nhat thuong xuyén
theo su thay ddi caa doanh nghiép quan trong tuong
duong viéc xay dyung bo quy tic tng xa bao gom:

e Danh gia hién trang: thong nhat cac phuong
phap va pham vi can thay d6i, tham khao va
trao d6i y kién vai can bo nhan vién dé phan
tich khoang cach giira hiéu trang va két qua
mong muén dat dugc.

e Cai thién va xa@y dung dua trén nhirng dir liéu
thu dugc trong budc danh gia hién trang.

e Hoan thién bo quy tic ang xir.

VI. Tong két va héi dap & Khao sat kién thire sau dao tao

Duéi day 1a bo cau hoi mau bao gom 11 cau hoi vé bo quy tic ang xtr. Giang vién c6 thé dua ra
bang cau hoi dudi dang ban ctng hoic théng qua céc nén tang khao sat nhu Google Form hoic
Survey Monkey. Hoc vién hoan thanh cac cau hoi kiém tra kién thirc sau dao tao dé giang vién

c6 thé so sanh két qua va dwa ra danh gia so bo vé chat lugng khéa hoc.

Thai gian: 45 phat (16h15 — 17h00)

STT ‘ Ciu héi kiém tra kién thirc sau dio tao

Bo Quy tic irng xir

1 | Theo Anh/ Chi, Bo Quy tic Ung xt Ia gi?
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Theo Anh/ Chi, vi sao Bo quy tac tng xir lai quan trong dbi voi doanh nghiép cua
minh?

Theo Anh/ Chi, diéu ndo KHONG PHAI Ia tré ngai khi thyc thi B quy tac img xir
trong boi canh hi¢n nay?

Theo Anh/ Chi, vai trd cht chdt ciia Lanh dao trong viéc truyén tai van hoa doanh
nghi¢p 1a gi?

Nhing nguyén tac co ban dé xay dung va dam bao B quy tic ing xir ludn gin lién véi
chién lugc va hoat dong kinh doanh ctia doanh nghiép 1a gi?

Gia tri cua BO quy tac ing xtr nén dugc truyen tai dén cac bén lién quan bao gom
nhiing di€u quan trong nao?

Dung/ sai: Mot bd quy tic Gmg xtr hiéu qua 1a du dé dam bao tinh tuan thi va su hiéu
bict cia can b nhan vién, khong can thém cac cong cu ho trg va tai liéu tham khao
Khac.

Nhimng kénh thong tin thich hop cho viéc tham van § kién khi Anh/ Chi gap phai hanh
vi ddng ngo vi pham quy tac tng xur la gi?

bung/ sai: Nhimg ndi dung trong b6 quy tic mg xur can duoc chon loc va trinh bay cho
phu hgp v6i nganh nghé, mai truong kinh doanh va van hda ctia doanh nghiep

10

bung/ sai: Doanh nghiép duoc phep tang qua voi muc dich gia tang sy hiéu biét vé linh
vuc kinh doanh hay cac san pham cua cong ty néu diéu nay 1a can thiét cho viée thue
hién nghla vu kinh doanh, phu hop v61 quy dinh cta luat phap va quy tic xi hoi.

11

Nguyén Vin A, Giam doc Tai chinh ciia mot dbi tac tiém ning sé tham dy hoi thao do
doanh nghiép ctia Anh/ Chi t6 chirc va dua theo ca gia dinh di cing. Doanh nghiép cua
Anh/ Chi chi tra cho chi phi ¢ khach san cho khach moi tham gia hoi nghi. Anh/ Chi
mudn “lam mét diéu gi d6” ddc biét cho A vi 6ng 1a mot trong s nhitng ngudi chim va
lua chon nha thau cho mét dy 4n sinh loi. Anh/ Chi mudn chi tra chi phi & khach san
thém 1 tudn cho A va gia dinh ong éy. Bén canh d6, Anh/ Chi 1én ké hoach moi A va
gia dinh di an tdi tai mot trong nhitng nha hang sang trong trong thanh phd. Theo Anh/
Chi phuong 4n nao s& lam ngin phat sinh nguy co hi 16 va tham nhiing?

VII. Phu luc: Tai liéu trinh chiéu vé& hwéng din xay dwng va trién khai bd quy tic ing xir
trong kinh doanh.

n‘li

CoC_Training
materials.pptx
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Thao luan chung

Trong vong 5 phuat thao luan nhirng cau hoi sau:
Céc anh/ chi hi€u nhu thé nao vé bd quy tdc irng xu?

Lan gan nhat doanh nghiép cua anh/chi cap nhat va sua
ddi 1a khi nao?

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 3
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Tong quan va TAm quan trong ctia Bd Quy tac Ung xu S UK Government BRI
Pham vi diéu chinh vé luat chong tham nhiing

piay 17 Tie‘u chi daNnh gia congNtac
phong, chong tham nhung

A Tan ua va nhan qua Ap dung cac bién phap phong,
Dieu 22 _ LC o an q Didu 80 choéng tham nhiing trong doanh
tang ieu nghiép, t6 chirc khu vuc ngoai nha
nudéc

. P A - Thanh tra viéc thuc hién phap luat
> Kiem soat Xxung th |(.j| Ich Pidu 81 vé phong, chéng tham nhiing dadi

véi doanh nghiép, té chiric khu vuc
ngoai nha nudc

biéu 23
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S
b"t{‘-"

- VGECI |FAR| L&)
Deloitte. mee |eaiz| e
Tong quan va TAm quan trong ctia Bd Quy tac Ung xu S22 UK Government B

Lich su ra doi

66 T nhirng bé béi doanh nghiép nhu vay, nhu cau
xdy dung bd quy tdc Ung xu trong céng ty ngay
cang gia tang. Tuy nhién, sau nhiéu nam thuc
hién, nhing vi pham van toén tai va khong chi goi
gon trong cac gian lan tai chinh ma con lién gquan
dén cac van dé vé dao duc (tham nhing, hoi 10,
lam dung chdc quyén lam that thoat tai san), van
dé tuan thu bao mat théng tin, hay tuan thu vé
moi truong.

FARGO
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Tong quan va TAm quan trong ctia Bd Quy tac Ung xu S UK Government BRI

Khai niém va nén tang

Quy téc Ung x& 1a “nhitng nguyén tic va tiéu chudn hanh vi dugc
doanh nghiép théng nhat ban hanh s& dung nham dadm bao thuc
hién gia tri cot 16i cua doanh nghiép; phong tranh cac sai pham
trong dao dir'c nghé nghiép va dao dic kinh doanh; va thic day tinh
than kinh doanh céng bang, c6 trach nhiém”. - VCCI.

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam

Gia tri c8t I3i

Thong diép
Cac luat
phap va
quy dinh
chung

Cac
N . _ chinh
Nerng r]ar]ﬂh Vi sach cua
r'ng XU can doanh
lam va bi cam nghiép

Hinh vi dinh

hudng tuan . -
thil Hinh vi dinh

hudng gia tri
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Vai tro cua Bo quy tac i'ng xu

00

- Van héa dao dirc

N\
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© 2020 Cbéng ty TNHH Tu van Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam

Cong cu dé té chlc hudng dan ngudi lao dong (ing xur thé ndo cho dung trong trudng
hgp cé nhitng nghi ng& hodc Iing ting. Ngudi st dung cd thé coi bé QTUX Ia tai liéu
tham chi€u va chi dan cé tédc dung ho trg cho hoat dong ra quyét dinh hang ngay cua
ho

Tai liéu tham chi€u lam sang to nhiém vu, gia tri va nguyén tac ctia doanh nghiép, két
nSi nhirng y&u t& nay vdi tiéu chudn hanh x{r nghé nghiép. Véi tu cach la mét tai liéu
tham chiéu, bd QTUX cling c6 thé dudc st dung dé phan bé nhirng tai liéu, dich vu va
nhi{tng ngudn nhan luc cé lién quan dén van dé dao ddc trong pham vi doanh nghiép

Tuyén ngdn dé td chirc thé hién ho hoat ddng theo gid tri va chudn muc da céng bé.
Mot bd quy tdc dugc thiét k& va soan thao t6t cd thé dudc s dung nhu mot cdng cu
giao ti€p va céng cu nay phan anh ban thda udc cha té chic vé nhirng gia tri ma
doanh nghiép coi trong nhat

Tac dung tao lap niém tin tudng, su tu tin trong cong chidng va xa hodi trén phuadng
dién dao dulc

Dinh hudng cac hanh vi va quyét dinh trong doanh nghiép

Dam bao tinh trach nhiém, liém chinh clda cac quyét dinh quan ly, kinh doanh trong
doanh nghiép va vd@i cac doi tac lién quan

Lam nén tang chudn muc dé t4t ca thanh vién doanh nghiép ddi chi€u va ap dung vao
cac cong viéc cu thé cua ho

Chuyén tai dudc gid tri, cam két, hinh anh tich cuc clia doanh nghiép dén khach hang,
doi tac, xa hoi
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T6ng quan va TAm quan trong ctia Bd Quy tiac Ung xu
Nhirng néi dung phai c6: Phong chong tham nhiing

Tham nhiing la lam dung sdc manh cong quyén hoac suc

manh dudc giao pho cho Igi ich ca nhan.

Thuc trang vé nhan thic tham nhiing tai Viét Nam

Vietnam

Rank

96/198

Score

37/100

Learn more

Ngudn: T6 chirc Minh bach Quéc t& (2019) SCORE
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Quy tac &ng xu: Chon loc ndi dung

C6 rat nhiéu ndi dung cé thé dua vao Bd quy tic rng xur

uy trinh
Gian l&n Squya sém Th?m
nhiing
Qua tang, chiéu dai
tlr/d8i v&i khach
hang, nha cung cép,
Hoat dong < qu:hnéf]h\tli’cé:ang’
kinh doanh &
nudc ngoai
Giao tiép
trén mang
x& hoi

Chdng tham

S{r dung tai _ nhdin
nguyén cua Xung dot Igi 9
cong ty ich
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Bao vé moi
trudng

Thoa udc lao
ddng tap thé

Suc khoe va
an toan

Méi trudng
lam viéc

Canh tranh
cdng bang

Trach nhiém
vGi xa hoi

NGi quy lao
dong

Tinh bao
mat va
trung thuc
thong tin
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Cong ty can chon loc nhiing noi dung phu hgp nhat

NoOi dung minh hoa

Chién lugc, muc tiéu

Xung dot Igi ich

Canh tranh
cong béng

3

Chong tham
nhiing

NOi quy lao
dong

¢

Trung thuc,
liém chinh
trong bao

cao tai
chinh

Qua tang va
dai ngd

Van héa
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giao dich wdi cac bén lién c (-] o 0 du'gc cong khai
[ &
\_ quan J = 1 0 =
> O v =s} o

Thac mac va bao cao sai pham Ca ché xir Iy va ché tai
- Thiét I3p kénh théng tin lign Co ché& bao cao va giai dap thac mac »  Bua ra cac thi tuc xir Iy vi
lac cho cac van d& dao dic pham
. Thiét lap co ché giam sat claa . Thiét I3p hinh phat va co ché
nhan vién va co ché diéu tra . > > > e ¥ phat ddi vdi cac trudng
Co ché xir ly va ché tai N hop vi pham d3 duoc xac
rminh
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Quy tac &ng xi: Phucng phap trinh bay nhitrng ndéi dung chon loc

MSi doanh nghiép cé thé chon loc nhitng ndi dung riéng, phu hgp v8i nganh nghé kinh doanh va van hda céng ty dé trinh bay trong Bé Quy tic
Ung x{. Tuy nhién, phudgng phéap trinh bay nhiing ndi dung nay can dap Ung nhirng nbi dung sau:

Pham vi khudn khd phap ly
va tiéu chudn nganh ma
doanh nghiép can tuan thu;
rdi ro néu khéng tuan thu

S ménh, tam nhin va cac
gia tri cot 16i cua doanh
nghiép

Cac hanh vi/ hanh déng nén
lam va cac hanh vi/ &ng xu
khong nén lam

Cac nguyén tac i'ng x& nén
tang cua doanh nghiép

Phat hién va x{ ly hanh vi

Cac chuang trinh hanh dong vi pham

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 12
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Theo Schwart (2004), Bd quy tac ’'ng xu la:
‘ MOt cuon sach luat I

‘ Mot ban tuyén ngon & mot cai loa

‘ MOt tam guang

‘ MOt cai khién

‘ MGt thidt bi bao chay

‘ MGt binh chita chay

Cu ca rot va cay gay

©%€2020 Cong ty TNHH Tu van Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 13
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Nguyén tac xay
dung Bo Quy tac

r

Ung xu
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Thuc trang ap dung B Quy tac Ung xir tai Viét Nam

0 Viét Nam xép th&r 117/180 cac quoc gia vé chi s6 nhan thidc tham nhiing

620/0 doanh nghiép tirng nghe hodc thao luén

vé QTUX

Q 500/0 doanh nghiép lua chon dudc dinh nghia
dling nhat cla thuat nglr QTUX

520/0 doanh nghiép c6 tuyén ngdn s& ménh
560/0 doanh nghiép cé gia tri cot 13i

50'520/0 doanh nghiép tuyén truyén tuyén o
ngdn s ménh thong qua van ban 16 /O phan h6i ngdm hiéu va tu rit ra két

luan vé s ménh
Chi 200/0 doanh nghiép tin hon 800/0 nh&n vién cua ho co thé phan dnh day du va chinh xac vé
s’ ménh/ gia tri cot I0i

© 2020 Céng ty TNHH Tu' vén Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam Ngudn: Béo céo nghién citu Ap dung co ché kiém sodt ndi b va bd quy tic ing xir tai cdc doanh nghiép Viét Nam (VCCI) 15
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Tai sao khé thuc thi B6 Quy tic Ung xu trong bdi canh hién nay?

Can bo nhan vién chiu suiric ép truc
ti€p vé doanh s6 ban hang, thu
nhap va Igi nhuan tir quan ly cap
trén

SUC EP KINH DOANH

I

Xu hudng s6 déng chu trong vao
nhirng gia tri vat chat tam thdi

ma quén di hoac khéng cha y du
dén cac gia tri bén virng
XU HUONG SO PONG

Danh mat can bdng can thiét
gilra tang trudng néng va phat
trién dai han khi qua tap trung
theo dudi Igi ich trudc mat

LOT ICH TRUGC MAT

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam

Thié€u tu duy va tam nhin,
san sang bat chap ca viéc vi
pham nguyén tac dao dirc
kinh doanh dé dat dudc muc
dich

THIEU TAM NHIN XA

/U\ﬁ THAI PO THO O

] Coi nhe viéc thuc thi liém
chinh khong phai trach
nhiém cua minh, suy nghi
viéc khong tuan tha cua ca
nhan sé khong anh hudng
nang né tdéi bd may va té
chirc

‘

Su ma hd vé ranh gidi khé phan dinh

gilta liém chinh va khong liém chinh,

cling nhu su thiéu hiéu biét vé su nguy 16
hai cua viéc khéng tuan thu.

THIEU HIEU BIET
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Pic diém cua mot Bd Quy tac Ung xu than thién véi ngudi doc

Bo6 cuc va noi dung
= NOi dung cua bd quy tdc ’ng xUr can dugc sap xep haop ly

= TlUng ciu phan can dugc trinh bay rd rang, dé hiéu, nhitng ndi dung quan trong can dudc lam ndi bat

HHH Ngon ngir o
= BO quy tac ’ng x{r can dudgc viét bang ngdn ngll dé hiéu, tranh s dung thuat ngf mang tinh chat
luadt phap nang né
= Ngo6n tir can mang tinh chat khich 1€, tich cuc
= SUr dung dai tir nhu “ching ta, cta chidng ta”, thay vi “ban, nhan vién” néu cé thé

Dé st dung
= nang né N
= B0 quy tac ’ng xUr can dudgc viét bang ngdn ngil dé hiéu, tranh s dung thuat nglr mang tinh chéat

ludt phap nang né
= Ngon tr cdn mang tinh chat khich 1€, tich cuc ,
Hinh thad SU dung dai tu nhu “ching ta, cua chung ta”, thay vi “ban, nhan vién” néu co thé

B quy tdc ’ng XU cb thé du’qc~th|et k€ bat mat
Can c6 muc luc d&€ ngudi doc dé tim thdng tin

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 17
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‘ MOt ban tuyén ngon & mot cai loa
‘ MOt tam guang
@ Vot cai khién
MOt thiét bi bao chay

chira chay

?

U ca rot va cay gay

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 18
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Mot cuon sach luat le

Muc tiéq cua cong ty
BO quy tac i’'ng x{r phai phan anh muc tiéu ctia céng ty va ,néu bat tam quan
trong cla cua viéc tuan tha quy tdc ’ng xU trong theo dudi muc tiéu dé ra.

Gia tri cia cong ty
Gia tri c6t 18i cua cong ty can dugc trinh bay rd rang & phan dau tién cua B6 quy
tac i’ng x{r va phan anh xuyén subt B6 quy tac i’'ng xur

Bé Quy tac Ung xu cung cép
Vin hoa cua céng ty hanh lang phap ly dé nhan
BO quy tdc ing x& can nhi h ta trong, nhan dién va phan anh . A A YA A
I i el e i G e deen e vien tuan theo va la cd che

dé thuong phat khi sai pham

Thong nhat véi chién lugc va hoat dong cua cong ty
B0 quy tac (’ng xUr giai thich tAm quan trong cua viéc tuan thu cac quy dinh trong
viéc trién khai chién lugc kinh doanh va nang cao gia tri cho cong ty.

Phu hgp quy dinh caa phap luat
N&i dung clia b quy tac i'ng xir can phu hgp va bam sat vdéi cac quy dinh cua
phap luat hién hanh (vi du: luat lao dong, v.v).

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 19
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‘ MOt cuon sach luat Ié

‘ MOt tam guang
@ Vot cai khién
MOt thiét bi bao chay

chira chay

?

U ca rot va cay gay

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam
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Deloitte.
Cac yéu t6 xay dung B6 Quy tic Ung xu
Mot ban tuyén ngon & mot cai loa

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 21
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‘ MOt cuon sach luat Ié

‘ MOt ban tuyén ngon & mot cai loa

‘ MOt cai khién
MOt thiét bi bao chay

chira chay

?

U ca rot va cay gay

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 22
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Cac yéu toé xay dung B6 Quy tac Ung xu S22 UK Government
Mot tam guadng
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RIE

Ty 1& nhan vién KHONG nhén thay su cam két nghiém tac tir 1anh
Ianh dao vé gia tri doanh nghiép va lanh dao c6 dao dic

80%
70% 66
Mé6i truong lam viéc liém chinh duoc tao ra
60% khi nhédn vién nhdn thdy rdng ngudi lanh
ook dao cam két vdi cac gia tri doanh nghiép va
lanh dao cé dao duc. Nguoc lai, su thiéu
40% cam két la ddu hiéu cho nhéan vién nghi réang
0 cac gia tri chi mang y nghia tuong trung va
20% do dd, cd I8nh dao va nhén vién déu khéng
0% phai tuan thu theo nhirng quy chuan dat ra.
10%
0%

Chau Au Bac My Nam My Toan cau

B Gia tri cua doanh nghiép m L3nh dao cé dao duc

Ngubn: Tédm quan trong cua gia tri doanh nghiép va lanh dao dao duc vdi cac vi pham: MGt géc nhin toan cdu - Ethics & Compliance Initiative
© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 23
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Cac yéu t6 xay dung B6 Quy tic Ung xu
Mot tam guong

Can bd cap cao cu xu chinh truc vé mat dao duc sé lam
guong cho nhan vién noi theo.

© 2020 C6ng ty TNHH Tu van Tai chinh v
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Cac yéu t6 xay dung B6 Quy tic Ung xu

Nhirng thong lé tot
A message from leadership

Our Deloitte Global environment is

complex, spanning cultures, businesses, and
geographies. But our Shared Values remain
constant, and within them our belief that
serving with integrity—doing the right thing—
will never steer us wrong. It is inherent in who
we are and what we do every day.

But | know the “right thing” isn't always clear and can sometimes feel far from
simple. That's why we have the Global Principles of Business Conduct (Globa
Code) and DTTL Code of Ethics and Professional Conduct (Global Office Code).
These guiding documents clearly articulate the standards to which we all must
hold ourselves and reflect the belief that, at Deloitte, ethics and integrity are
fundamental and not negotiable.

Our colleagues and leaders bring these standards to life, supporting one ancther
through our culture of consultation. Our team leaders, Deloitte Global People
Advisors, and Ethics and People leadership are always ready to provide guidance
when it’s difficult to know which path to take. It's our ability to lean on one another
that makes all the difference in Deloitte.

Our words and actions matter. We each have a role to play, including modeling
ethical behavior, committing to our Codes, speaking up when necessary, and seeking
consultation when we find ourselves at a crossroad|

When we all work together to live our values and principles, we can achieve more,
move with confidence and be proud of our culture and achievements. | know each of
you s up to the task, and | thank you for serving with integrity each and every day.

Méi trudng Deloitte toan cau rat phirc tap,
trai dai khap cac nén van hoéa, doanh
nghiép va vung dia ly. Nhung nhitng gia tri
chung cua ching ta van khéng ddi. Nhirng
gia tri chung doé la niém tin vao viéc lam
dang dan va cung cap dich vu véi su liém
chinh. Gia tri nay sé khong bao gid khién
chiing ta di sai huéng. P6 la ban chat cua
doi ngii con ngudi Deloitte va cong viéc
ching ta lam maoi ngay.

Tai liéu hudng dan nay néu rd cac tiéu chudn
ma tat ca chudng ta phai tuan theo va phan anh
niém tin rang, tai Deloitte, dao dirc va liém
chinh la gia tri cét 16i va khéng thé thuong
lugng.

Mdi chiing ta déu cé mét vai trd, bao gdém md
hinh héa hanh vi dao dlrc, cam két véi BO Quy
tdc Ung x(r, Ién ti€ng khi can thiét va tim kiém
su tu van khi c6 thac méc.

Toi biét moi ban déu c6 nhitng nhiém vu
riéng, va toéi xin cam on ban vi da phuc vu
v@i su liém chinh moi ngay.

© 2020 Cbéng ty TNHH Tu van Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam

VCCI

Lién két doanh nhan Viét

FAIR _
BillZ s

== UK Government B}

cong ty da xem lai B6 Quy téc Ung x&r dé dam bao cac tiéu chuan dao
duc va phap ly cao nhat trong nganh dugc phan anh day du nhat.

Ngudi ta terc‘jn,g néi rang anh hudng ctia mét quyét dinh sai Idm ¢ thé
gay ra nhiéu ton hai cho Goldman Sachs hgn moi cong hién cho cong ty

trong suGt su nghiép.

T6i y&u cau mdi ban xem lai B6 Quy téc Ung XU nay cling nhu' cac
Nguyén tac kinh doanh va clng t6i nghiém tic cam két thuc hién
nhirng nguyén tac nay trong cong viéc.

Since our beginnings as a family
business in 1869, Goldman Sachs
has evolved into one of the leading
companies in our industry. We have
always aspired to create a workplace
where talented individuals collabo-
rate to deliver extraordinary results
for our clients and, starting in 1999,
our shareholders. In recent vears,
we have expanded that vision to
reflect the value we place on diverse
opinions, experiences and back-
grounds, and to adapt to the
changing needs of an increasingly
interconnected world. OQur Business
Principles capture this vision, and
our Code of Business Conduct and
Ethics outlines the behaviors we
expect of everyone at Goldman Sachs
in order to achieve it.

As part of the Business Standards
Committee’s review, the firm has
revisited our Code to ensure it
reflects the highest legal and ethical
standards in our industry. In tandem
with our Business Principles, the
Code articulates Goldman Sachs’
commitment to integrity and honesty
in evervthing we do. While no single
document can address every situa-
tion, the updated Code provides clear
guidance on critical issues. When
facing a situation not covered by

the Code, we expect our people to
exercise good judgment and espe-
cially to seek guidance in resolving
potential issues.

It has often been said that one person
can cause more harm to Goldman
Sachs from a single bad decision than
good to the firm over the course of a
career. As stewards of the firm’s

legacy and drivers of its future
success, our actions each dav have a
profound impact. No financial
incentive or opportunity—regardless
of the bottom line—justifies a
departure from our values. In fact,
loosening our ethical standards in
pursuit of business is a betraval of
our duty to clients, shareholders and
colleagues and compromises every-
thing we aspire to as a firm.

[ ask each of you to review this

Code of Business Conduct and Ethics
as well as the Business Principles,
and join me in making a personal
commitment to using it to guide

vour work. In doing so, you protect
the trust our clients place in us

and uphold the moral and

ethical principles that define
Goldman Sachs.
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‘ MOt cuon sach luat Ié
‘ MOt ban tuyén ngon & mot cai loa
‘ MOt tam guang
MOt thiét bi bao chay

chira chay

?

U ca rot va cay gay
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Mot cai khién: Kiém tra ly lich

Thuc hién ra soat tinh trung thuc va ly lich cta nhan vién trudc khi vao lam viéc tai cong ty

O
J
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R
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Cac yéu t6 xay dung B6 Quy tic Ung xu
Mot cai khién: Chuong trinh dao tao

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam

Pao tao

Doanh nghiép
can chu trong
dao tao dao dulc
ng XU tai noi
lam viéc

Khao sat
Gop phan giup b6 quy
tac Ung x&r dudc cap
nhat thudng xuyén
nham phan anh chinh
xac nhirng thanh doi
trong chién ludc, muc
tiéu kinh doanh,
nhirng rdi ro mai noi
ma cong ty va thi
ruong dang gap phai

V@c I FAIR

Lién két doanh nhan Viét B I/I'I Z

S L
== UK Government
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‘ MOt cuon sach luat Ié
‘ MOt ban tuyén ngon & mot cai loa
‘ MOt tam gucng
@ Vot cai khién
o

‘ M6t binh chifa chdy

‘ Cl ca rét va cay gay

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 29
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Cac yéu toé xay dung B6 Quy tac Ung xu S22 UK Government B
Mot thiét bi bao chay: Tinh nang duodng day nong

Bao mat
hoac an
danh

Phan hoi t6
chlc cho
bdo cdo

dudng day

nong

Trg nang &
Nhan su

Su dung
Truyén dat nha cung
su ton tai cap bén
th( ba
bat tén
cho dudng
day néng

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 30
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‘ MOt cuon sach luat Ié
‘ MOt ban tuyén ngon & mot cai loa
‘ MOt tam gucng

‘ MOt cai khién

‘ MOt thiét bi bao chay

‘ Cl ca rét va cay gay

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam 31




- FAIR
Deloitte. VEeCl |7

Cac yéu toé xay dung B6 Quy tac Ung xu S UK Government DI
Mot binh chira chay

Thanh 1ap b6 phan phu trach van dé dao ddc va tuan thu

Bao vé ngudi vo

toi, thiét lap su

that, giai quyét
van dé

Nhanh
chéng ngan
chdn tén
that & HO trg
truy to
thanh cong

Xac dinh
trach nhiém
va bién
phap phuc
hoi tai san

Muc tiéu cua
mot vu dieu
Xéc dinh, tra gian Ian

thy thAél:J,w Cung cép cd
bao vé bang s@ cho ky
chiing va luat, v.v.
phdéng van :

nhan chiing

Xac dinh nhan su phu trach va phan quyén

Xac dinh cac xu Xac dinh dong
hudng hanh vi cG va nghi pham

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam
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Cac yéu t6 xay dung B6 Quy tic Ung xu

Co ché& bao cdo va giai dap thac mac: Nhirng thong lé tot

Khuyén khich nhan vién tham
van v@i cac cd nhan cd kién
thirc khi gap khé khan/ thac
mac

Pua ra thong tin cu thé vé
nhirng ca nhan co6 kién thic va
thdm quyén vé dao ddc va quy
tédc ing xr

Liét ké nhitng van dé vé dao
dlic thudng gdp phai khi tham
van

e

Cung cap thong tin vé bén thi
ba doc lap thu nhan nhiing y
ki€n va bao céo

bam biao mlc do truy cap
24h/ ngay, 365 ngay/ nam

A

A

A

A

Where to go for help and how to report

Deloitte Global professionals should communicate ethics and
compliance related guestions or concerns related to DTTL w0
their immediate supervisors or other managerial professionals
in their chain of command. If they are unable to resolve the
issue (or if the person reporting the issue is uncomfortable
discussing the issue with them), professionals should seek
tance from other parties, such as:

Chief People Officer
Deloitte Global Ethics Leader

Subject matter experts are also available for consultation
including:

* Independence

* Quality and Risk

= Privacy

= Office of General Counsel
* Confidentiality

* Information Security

= Anti-Corruption

If none of those channels feels right to you, please use
Deloitte Speak Up. a confidential third-party service through
which to report actual or suspected misconduct or raise any
ethics-related queries, 24 hours a day, 365 days a year.

Website: geloittespeskup ethicspoint.com

Call center: +1 866 654 6514

V%CI FAIR
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Important to note: all ethical vislations or concerns reporied
through any of the above channels that are related specifically
w0 & DTTL member firm will be redirected to that member firm
for further investigation and resolution.

Due to local privacy requirements. Deloitte Speak Up helpline
may not be available for Deloitte Global professionals located
N some countries around the world. In these cases, individuals
seeking to make & report through the Deloitte Speak Up will be
refused or re-directed as appropriste.

Itis important to note that DTTL will not impose any negative
CONSEQUENCES 0N &Ny PErson as a result of that person making
ary good-faith report. Retaliation will not be tolerated.

Further information regarding the topics discussed in the
DTTL Code can be obtained through the sources noted below,
which are posted on Deloitte Resources.

“Our stakeholders put their trust in Deloitte and it is
our principled behavior tf at will, ultimately, sustain

the value of our brand.

David Cruickshank, Global Chairman, DTTL

© 2020 C6ng ty TNHH Tu vdn Tai chinh va Quan tri Kinh doanh Deloitte Viét Nam
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» Thiét k€ mot muc riéng vé nai giai
dap thac mac va bao cdo td giac cho
can bo nhéan vién

Cung cap cac dir liéu tham khao

v

khac (cd ban cing va truc tuyén)
dé nhén vién cb thé tu tim hiéu va
trau doi kién thic

Mot Ian nira nhan manh cha truong
cua ban lanh dao trong viéc cam

két thuc hién bd quy tac &’'ng xr va
dao duc kinh doanh

33
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‘ MOt cuon sach luat Ié

‘ MOt ban tuyén ngon & mot cai loa

‘ MOt tam guang

‘ MOt cai khién

‘ MOt thiét bi bao chay

‘ MGt binh chita chay
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Cu ca rot va cay gay

Khen thudng va xu phat: Co ché khen thudng va x( phat rd rang, chi ti€t theo nhirng trudng hgp hoac muc do cu
thé.

Hinh thic ky luat
Canh céo, nhac nhd

Bi trir di€ém danh gid cudi ky, anh hudng dén luong
thudng

Bi chuyén cdng tac, gidang churc
SERUE]
Truy c(u trach nhiém hinh su

Pham vi khen thudéng
« Tinh trung thuc hoac long trung thanh
« Thai do tot trong cong viéc, co tinh than trach nhiém
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Quy trinh thiét
lap bo quy tac
Ung xu
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Quy trinh thiét 1ap bd quy tac &'ng xur VGC] [FARr

Quy trinh xay dung R ..

== UK Government B}

ré@fv\
b"t{‘-"

Phat trién va hoan thién Tri€n khai va
BO Quy tac Ung xur dua ra cai tién

Cac xu hudéng khéng lanh manh
cua moi trudng xa hoi anh hudng
Céc loai xung dot, cac hinh thiic /s oo dén hanh vi Ung xu

tu Igi khdng chinh dang cé thé Hﬁﬁ
xay ra & doanh nghiép -
® I
Thanh lap t6 céng tac =

xay dung Bo Quy tac
Ung x&r

Tim hié€u théng tin, van

ban, quy dinh lien quan
Nhan dién nguy co dan
O dén cac vi pham dao dic
va gia tri cot 16i caa
o ° doanh nghiép
©

TR

Pao dirc va théng Ié kinh
doanh

Tiéu chuén, thong Ié tot
va chudn muc ctia nganh

So menh, tam nhin, gid
@820 Cong ty TNHH Tu van Tai chinh va Quan tri Kinh doanh C tri cot 10i cua doanh 37
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Quy trinh thiét 1ap bd quy tac &ng xu V%CI FAIR
Trién khai va dua ra cai tién o s | BAlZ .
Théng nhét néi dung, cdu tric cla Hoan thién % UK Government m

BO quy tac Ung x{& diéu chinh dua
trén ndi dung hién tai

oo
oo

— = }
- Cai thién va xay dun
— — O S ) y aung L&p lai phudng phap dé lién
—_— tuc cap nhat va cai ti€n Bo
Panh gia hién trang —~— Quy tdc Ung xur cho phu hgp
\ v@i nhu cau cla doanh nghiép

va moi trudng kinh doanh

Phan tich khoang cach gilra hiéu
qud cla cac quy dinh ndi bd hién
tai, van hda, muc tiéu chién ludc
cla Cong ty lién quan dén bo quy
tdc i’ng xur

Théng nhat vé phudng phap, pham vi
cua Quy tac ng x&r va xac nhan
mong mudn cua Ban Ianh dao va can
b6 nhan vién vé Quy tac ’ng xur
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Bai tap tinh huong:

Ban la Gidm d6c vung Chau A Thai Binh Dudng clia mét doanh nghiép hang dau trén thé& gigi vé mang
nong nghiép. Mot trong nhirng gia tri c6t I6i clia cong ty ban dugc néu ro trong BO quy tac i’'ng XU cua
tdp doan la: “An toan nhén vién 1a trén hét”. Cong ty clia ban thudng xuyén té chirc dao tao néng cao
nhan thirc cho nhan vién & khap noi trén thé gidi, cac Ianh dao cao cap cua cong ty cling thudng xuyén
cam két tdn trong gia tri nay thdng qua email hodc phat biéu & nhirng budi téng két hang ndm hoac
nhirng su kién I6n cua cong ty, ban cling la mot trong s6 do.

Mot ngay no, khi ngéi tai van phong lam viéc thi ban nhan dugc email thong bao vé mot vu viéc:

"Co moét nhan vién ¢ Viét Nam bi tai nan trong qua trinh lao dong, theo quy dinh vé an toan cua cong
ty thi ngudi bj tai nan phai duoc dua di cap cuu trong vong 45 phat. Nhung luc nay tai nha may o Viét
Nam dang co dién tap phong chay chiia chay cho khu cong nghiép, vi thé nha bao va cong an rat dong.
Néu dua nhén vién nay di bénh vién thi sé bj bat gap va danh tiéng cdng ty sé bi anh hudng, vi thé
Gidm dbéc nha may quyét dinh chd bubi dién tdp két thic mdi dua ngudi bi nan di cdp cuu. Két qua,
phai 4 tiéng sau tai nan thi nhén vién nay mdéi duoc dua vao bénh vién, may thay tinh hinh anh ta 6n
dinh va khéng hé nguy hiém dén tinh mang”.
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Bai tap tinh huong:

Trong vong 5 phut:

Ban sé xU ly thé nao trong trudng hgp vura néu & trén?

10 phut dé trinh bay va thao ludn két qua
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Hoi dap vé noi dung dao tao
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