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v Chu dé 1: Khung ESG trong doanh nghiép
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NOI DUNG CHUONG TRINH
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900 - 0930 E
) ‘i dung chuung trinh, o thich thite vi ca hoi cua doanh nghiep W ESG
bt phn tham By davon TS Vi Thi Phuong Lién
Ju khai g va chiko mimg ¥ Thing 1¢ 151 rén the gion v& (rién Khai ESG trong doanh nghicp vi
09:30 - 09:45 Kinh nghi¢m tir Anh Qu
¥ (g Ngwydn Onang Vink, Phs Chis rich, VO Kihiich méi: Ong. ok Horowit: - Gidm dbe didu hivh, PBLEF Globat (UK)
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v fﬁzrummrn Tham tdn Chink s va Phat trién, Dai st quan Anh oSE iBE nhong kho khan thibmg gip vi “myfn nghi chch thae Khie phye
i Ha
Khdch meri: Ongg Pham Hat Au - Giiam dde Dich vu Tue vén Quan 1§ rii ro,
PwC Vit Nam
08:45- 0847 | Chup nh hru niém (3p thé Hoc viln, chuyén gia, ban 18 chire

THUC HANH ESG VA THAM BINI BAD CAO ESG DOANH NGUIEP

Khach man,

o Cng Brook Horowiez

Gl e didu hah, 1BLF Global (LK)

o Cng Pham Hai Au - Gidm doe Dich vy T viin Qudn ¥ rif ro, PuC Vit Nam

Chuyén gia dio ao
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o TS, Trdn Thi Hidng Thisy - Chuvén gia phr tridin md hink inh dosan
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08:47 - 0900

0900 09.05

¥ Khi quit nii dung chuomg tinh

o g0 & Gudn thig, lim quen
¥ Hoe vién thi hi
nhanh traie do 1o (Pre-test)

i dinh gid

TS. Vi Thi Phuong Lién

Quét mi QR dé tii

tai licu

Nghi gidi lao

A0 CAO ESG
xét tong thé
m dinh/sodt xét tdog thé

THAM DINISOAT

CHUYEN DE 3

QUAN TRJ RUI RO TRONG DOANH NGHIEP

Chuyén gia dio tao: TS. Vit Thj Phuemg Lién

08:30 - 08:45

Khéi dong diu 2idr vt hé lhfmg ndi dung da hoe

08:45 - 10:15

v Gi Ihlcu 10ng quan vé qudn trj rui ro trong doanh nghiép
¥ Sai lim pho bién/kho khin thuong gip khi trién khai QTRR trong
doanh nghi¢p

:15 - 10:30

¥ Cic thong Ic 1t vé QTRR trong doanh nghiép

VM quan hé gita QTRR va lnrm soil ngi b trong doanh nghiép
TRR trong doanh n
hi gidi lao dimg tra, ci phé & ln nh¢

2
Thye hinh: Quan trj i ro trén dir ligu 01 doanh nghigp gia dinh

1030 11:30 v SG cua doanh nghitp 10:30-11:30
¥ Bao eo FSG cia doanh nghiép - nhamg sai 1im cn tranh
¥ Xép hang ~ thong K va mjt b khuyén nghj cho doanh nghidp 11:30 - 12:00
Khdch met: Ong Phom Hii Au - i v |(lng I:ct ndi dung chuyén dé 3
301200 | 7 Mo dip 12:00 -13:30 | Nghi din trwa tai khich san
IR  Tong kit ndi dung chuyén aé | [ N
12:00- 13:30 | Nghi n trun 121 S KIEM SOAT TUAN THU TRONG DOANH NGIEP

CHUYEN DE 2

THUC HANH ESG TRONG DOANH NGHIEP

CHUYEN DE 4

Chuyén gia dio tao: TS, Vit Thi Phuong Lién

1330 1345 | <001 dBng diu gid va G thang ndi dung da hoe 1330 - 13.45 " Khai dong diu gidr v h¢ thang ndi dung d& hoe
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HANH TRINH ESG CUA DOANH NGHIEP 4 ¥ Théng I 1t tén thé gidi vé kiém sodt tuan thi
¥ Khung phip I§ hign hinh v& ESG d6i véi doanh nghiép Viét Nam 13.45-15.00 ¥ Kho khin thudmg gip khi trién khai kiém sodt tudn thi
13:45 - 14:00 ¥ Xdy dyng 19 trinh trién khai ESG trong DN va cdc vén dé cin luu § ¥ Céch thirc trién khai kiém sodt tuin thi trong doanh nghiép
' Xde dinh mirc o dap img ESG cia doanh nghiép Viét Nam
Chuyén gia dio tao: TS. Vit Thi Phuomg Lién 15:00 - 15:15 | Nghi gii lao
¥ Tich hop ESG vio chs ién luge phit trién cia doanh nghiép s Thyre hanh: Lya chon cdch thire kiém sodt tudn thi phi hop wén dif ligu
14:00  15:00 ' Cie budc cong vie cin thue hién khi trién khai ESG trong DN 151516005 | s dinh
Chuyén gia dio tao: TS. Trdn Thi Hong Thiy
P — ¥ Hoi dip
15:00 - 15:15 | Nghi gidi lao ding tri, ci phé & in nhg 16:15 - 16:30 ¥ “Thng két i dung chuyén dé 4
Thyc hanh: Tich hop ESG vao chién luge phat trién cua doanh nghiép
15:15- 16:15 % 7 Thng kit
Chuyén gia ddo tao: TS. Tran Thi Hong Thiy ong ke .
 Hoi dip 16:30 - 16:45 ¥ Ki¢m tra sau dio tao
16:15 - 16:30

_Téng két ndi dung chuyén dé 2
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NANG CAO NANG LUC QUAN TRI CONG TY TOT
THEO THONG LE QUOC TE VE PHAT TRIEN BEN VUNG
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“Top 10 doanh nghip bén vimg hogt ding trong linh vy sin xudt” “Top 10 doanh nghigp bén vimg hoat djng trong linh vyre 15

a1 Vigt Nam niim 2023 thurong mai — dich vy” tai Vit Nam nim 2023 10

STT TEN DOANH NGHIEP STT | TEN DOANH NGHIEP ; S
1| CONG TY TNHH NESTLE VIET NAM 1| CONG TY CO PHAN VANG BAC DA QUY PHUNHUAN -PNJ |
2 | CONG TY TNHH NHA MAY BIA HEINEKEN VIET NAM 2| CONG TY TNHH SPS VIETNAM |
3 | CONG TY TNHH NUGC GIAI KHAT COCA-COLA VIET NAM 3 | CONG TY TNHH AEON VIET NAM |
4 | CONG TY CO PHAN THUC PHAM SAO TA 4 | TAP DOAN BAO VIET |
° A E |
s “’FN“'TV THHHREGINAMIRACLE INTERNATIONAL 5| NGAN HANG TMCP AU TU VA PHAT TRIEN VIETNAM |

VIETNAM

6 | CONG TY TNHH MTV CAO SU PHU RIENG

6 | CONG TY CO PHAN CANG DA NANG

7 | CONG TY CO PHAN TRAPHACO
8 | CONG TY CO PHAN SECOIN

7 | TAP POAN BRG - CONG TY CP

3 TY CO PHAN SUA VIET NAM

9 ‘ CONG TY TNHH MOT THANH VIEN HERBALIFE VIET NAM

I'Y CO PHAN GREENFEED VIET NAM

|
|
8 | CONG TY CO PHAN DVHK SAN BAY TAN SON NHAT |
|

10| CONG TY CO PHAN DO THI AMATA BIEN HOA
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Rui ro ESG khéng duoc quan ly (LHS) ¢

Mcre d6 rui ro ESG (LHS)
Murc dé rii ro ESG (LHS)
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QUAN TRI CONG TY TOT THEO THONG LE QUOC TE
HUONG TOT PHAT TRIEN BEN VUNG
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KHUNG ESG TRONG
DOANH NGHIEP
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ESG LA GI?

ENVIRONMENTAL
E- MOI TRUONG
Bién ddi khi hau
Quan ly ndng lugng bén viing
Tai nguyén thién nhién
Hiéu Ung nha kinh
XU ly chat thai, nudc thai

-
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i B \NY)ID
SOCIAL
S — XA HOI G-QUANTRI
Pao dic kinh doanh

Quyén riéng tu va bao mat :
Tiéu chuén lao déng Kiém soat tuan tha
Diéu kién, modi trudng lam viéc Quan ly rtiro
Tinh da dang, céng bdng, hoa nhap HGi d6ng quan tri
Cam két véi cong dong Chdng tham nhiing va hoi 10




ESG VA SU BEN VUNG CUA DOANH NGHIEP

Tir ESG dén tinh bén virng

Tinh bén vitng cla hé sinh thai

Impact offimpact on

Quan tri doanh nghiép

Tai chinh "Phi tai chinh" hay "ESG"

fconomic  Financiol Endronmental i Social N"' wm
contribution ~ retums Issues Issues 5
inovtion N ritd suss)

Impactof/impact on

DOING

@% BOTH

SUSTAINABILITY= - & ESG
oW

Huéng vé két qua Huéng vao cac van dé
Quén ly doanh nghiép anh huéng Quan Iy cac van dé anh huéng
nhu thé nao dén cac van dé dén hiéu qua kinh doanh
Do luong két qua va téc dong Do lwdng dau ra
Téptrung tir trong ra ngoai vao Focus on double materiality Tép trung tir bén ngoaivao cic anh

chc Sk huimg trongys
VD: téc dong clia doanh nghiép
dén moi truong va xa hoi

Single Materiality Double Materiality

huong trong yéu vé tai chinh
VD: tc dong clia cic van dé mbi
trurding va x3 hdi vdi doanh nghiép

Triple Materiality
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Thao luan (1): Pau la khung ESG phu hgp?

N ]

Sang kién Bio cdo
Toan cau (GRI):
Tiéu chuin GRIcé
cach tiép can toan
dién d6i véi cacvan
dé ESG véi tam
quan trong ngang
nhau vé cac yéu té
moi trueng, xa hoi
va quan trj, chd
trong vao sy tham
gia cla cac bén lién
quan dé xac dinh
tinh trong yéu.

Bao cio Cong bd
Carbon (CDP)

B4 tiéu chuin cho
phép cac céng ty
bdo cao vé hiéu
suat méi trudomg
clia ho, bao gbm
phat thai khi nha
kinh va rii ro va co
héi bién déi khi
hau.

Iavestors
Stand alone
iegrated
et

Bdo cdo Tich hop
(IR) 1a mét khung
tiéu chudn danh gid
cacyéu té lién quan
dén phat trién bén
virng va anh hudng
cla doanh nghiép
dén méi truemg
nhu: tai chinh, san
xuat, nhan sy, quan
hé x3 hoi, tai san tri
tud va cac van dé ty
nhién, méi truong

Hoi dong chudn myc
ké toan bén virng
(SASB): nham muc
dich sap xép cac t&
chirc va nha dau tu vé
tac dong tai chinh cla
ESG.

SASB manh cac chii
dé chinh vé Méi
truang (E) phi hgp
Vi tirng nganh nghé;
céc cha dé Xa hai (S)
chon loc; cé thé han
ché vé Quan trj (G).
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Internal Benefits

Yéc dinh tim nhin & chign ot

Bo lung higu suat hoat déng
Quan ly rii ro

Tao dong lre cho NLD

Néing cao gid tri doanh nghigp

Current Business Value

Captured New Profits

Value Creation
Captured

oy,

== ¥
il GrA TRI

BAO cAo
ESG @

Mitigated Business Risk

Business Value with ESG

External Benefits

Yy ding danh tiéng va niém tin
Co i thu hit céc ngudn vén
Tham gia vi céc bén lién quan
Tuin thil céc yéu cau quy dinh

Kha nng tip can thitruing qudc té

Value destruction

Business Value without ESG

« Tuan tht quy dinh (néu thudc pham vi)

« Tai san vé hinh (néu khéng thudc pham vi)

+ Ci thién kha nang tiép can von

« S3n sang tuan thl quy dinh trong twong lai clia

ESG

= Giam chi phi van hanh

* Cho phép tiép can vdi chi phi von thap hon

* Gi{r chan va thu hit lyc luvgng lao dgng tai nang
ong trung thanh clia ngui tiéu dung

» Cac nguon doanh thu tiém ndng mai dua trén cac

thi truong xanh mai ndi va dinh gia phi bao hiém

xanh.

« Tang kha nang tiép can cla nha dau tv

« Tiém nang giam thiéu rdi ro kinh doanh (han ché

thoai vn, tranh tai san mac ket, giam thiéu rdi ro

chuoi cung *ng)

« Chi phi tudn thli ESG va dau tw bén viing
» Riii ro Greenwashing va Bluewashing

* Muc tiéu qua tham vong va rdi ro lién quan dén
danh tiéng doanh nghiép

Pros and cons of a good ESG program




Thao luan (2): Can doi Igi ich va chi phi cua ESG
. " 58 tién ma Vinamilk ti€t kiém dwoc nhér céc sang kién cai ti€n bén
Chl phl virng qua cdc ndm (ty déng)
Thy hién ® »s B
-Gidm sét va w
, . = bio cao u - .
Cac hoat '!'."'}1 ESG Gidn tiép Y . ﬁ —
* Quan hg cdng . C¢ hii lai Hiéu qua tai chinh o e ma T
chiing nhusn bi tir chi » FCFF .
= Quan trl doanh — —-> . R|’|| re n8m 2014 nAm 2015 ndm 2016 n&m2017 ndm 2018 nd¥m2019 Adm2020 ndm 2021
nghiép & —> - Chi phi vén
+ Badang ; « Gi tri cong ty
» Quan hé nhan vién Leiich o Tai s3n vd hinh ‘
= Mdi trung M”[q“f‘[' hé
+ Quyén Igi NLB aha" '{'e,"_ o
« San pham ang Ludi
=> KH/NCC -
Thireng hiéu va -
uy tin
Nha dau tu .
Nang [u‘c quin 2019 2020 2021
tri

XAC DINH MUC DO
PAP UNG CAC TIEU CHUAN ESG

TU CHAM DIEM ESG




Thu'c hanh (1): Tu tinh di€ém ESG cua DN

_CONG CUDANH GIA MUC DO THUC HANH KINH DOANH BEN VNG
CUA DOANH NGHIEP THEO KHUNG MOI TRUONG-XA HOI-QUAN TR! (ESG)

0 Thong tin doanh nghiép 2 E (Mai truong) 3 S (Xahoi) 4 G (Quan tri) 5 Danh gid két qua

#Tén doanh nghiép (theo gidy chimg nhan dang ky doanh nghiép):

Tén doanh nghiép (theo gidy chifng nhan ding ky doanh nghiép) \

¥ Ma s6 doanh nghiép: * Setting Year:

Ma s6 doanh nghiép Setting Year

*Dja chi d&ng ky kinh doanh:

Dang kj kinh doanh dia chi

Tén céc tinh/thanh phd ¢6 co s& sén xuat, kinh doanh ctia doanh nghiép khac véi dia chi dang ky kinh doanh (néu co):

Tén cac tinh/thanh phd ¢0 cd sd san xuat, kinh doanh cta doanh nghiép khac vdi dia chi dang ky kinh doanh (néu co)

* Doanh nghiép dang ky loai hinh kinh doanh nao dudi day:

https://esg.business.gov.vn/eval. g/form

CAC TRU COT CUA ESG

e Bié&n ddi khi hau e Quyén riéng tu va bao * Quan tri doanh nghiép

* Quan ly nang lugng bén mat * Pao dic kinh doanh
virng * Tiéu chuén lao dong  Quan ly rdi ro

¢ Tai nguyén thién nhién e Diéu kién va Moi truong o Hoi déng quan tri

e Hiéu tng nha kinh lam viéc * Hé théngtai chinh

* XU ly chat thai, nuéc * Tinh da dang, cong * Chdngtham nhiingva
thai bangva hoanhap héi 16

e Cam két vGi cong dong

16




Nhin xa hon: Panh gia mirc doé thuc hanh ESG cua DN veo oy

s A F oA 2 ~ " ? S A e e
DN Anh/Chi ¢ dau Viét Nam & dau trén ban d6 ESG thé gidi?
trén ban do ESG Viét Nam?
TOP 10 CAC BAO CAO ESG TAl VIET NAM NAM 2022 .;Z“ R
05 oG 06 0 ¢
i wig wag
B Sgi Thé K (STK) o,
8 Vinarik VNV e .
B Dién Gia Lai (GEG) ; QB m ‘j ; .
W Tép doan Bao Viét (BVH) T ———
BHER n ) ———
W Tép doan Xang déu Viét Nam (PLX) e ww e
W Durgc Hiu Giang (DHG) pore - ® “f‘ ® :
B Tép doan Novaland (NVL) pons

B PAN Group (PAN)

RED  Current rating > ESG rating

ESG rating = current rating
tEEN ESG rating » current rating

IBLF clobal

Promoting Responsible Business
through Collective Action

ESG - the UK experience

Brook Horowitz
IBLF Global

Hanoi 22 March 2024




